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BRIEF PROFILE OF THE EASTERN ARC MOUNTAINS CONSERVATION
ENDOWME NT FUND (EAMCEF)

1 BACKGROUND
1.1 INTRODUCTION

1.1.1 Rationale

« The Eastern Arc Mountains Conservation Endowment Fund (EAMCEF) is a Trust Fund that was
established as a funding mechanism to provide long-term reliable support for Community
Development, Conservation Projects and Research Activities, which promote the biological
diversity, ecological functions and sustainable use of the natural resources in the Eastern Arc
Mountains of Tanzania.

» The main intention of establishing the Trust Fund is to address the need for a long-term sustainable
approach to funding the conservation of forest biodiversity in the important ecosystem.

» Activities which contribute to the promotion of economic development and social welfare of the
local communities in the target areas are given high priority for funding by EAMCEF.

1.1.2Geographical Coverage

«  The mountain blocks of the Eastern Arc cover a total land area of about 5,350 km?.

» The mountain blocks of the Eastern Arc spread over fifteen districts in five regions of Tanzania
namely, Tanga (East and West Usambara and Nguu Mountains), Kilimanjaro (North and South Pare
Mountains), Morogoro (Nguru, Uluguru, Ukaguru, Malundwe, Udzungwa, Mahenge and Rubeho
Mountains), Dodoma (Rubeho Mountains) and Iringa (Udzungwa Mountains).

Figure 1. LOCATION OF THE EASTERN ARC MOUNTAINS
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Figure 2. DISTRICTS OF THE EASTERN ARC MOUNTAINS IN TANZANIA
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1.1.3 Ecosystem Importance

1.1.3.1 Biodiversity and Livelihoods

The Eastern Arc Mountains when combined with the Southern Rift, the Albertine Rift and the Ethiopian
Highlands form the Eastern Afromontane region which is recognized globally as one of the 34
biodiversity hotspots characterized by high concentration of endemic species now under serious threat.

In the Eastern Arc Mountains of Tanzania there are at least 85 vertebrates, 800 plants and over 100
species of invertebrates found nowhere else in the world.

The biodiversity of the Eastern Arc Mountains is of great value locally for mitigating the impacts of rural
poverty.

Surveys indicate that about 40% of total household consumption in some forest adjacent communities in
these mountains is accounted for by forest and woodland products such as firewood, construction
material, medicinal herbs, wild fruits, vegetables and other food materials

1.1.3.2 Catchment and Economic Values

The Eastern Arc Mountain forests cover several major catchment areas which collectively provide water
for many regions such as Morogoro, Dodoma, Iringa, Coast, Tanga and Dar es Salaam and most of the
major industries in the country.

In total, these mountain catchments supply water to over 25% of the more than 43 million Tanzania
Mainland population.

About 90% of Tanzania’s hydroelectricity is generated at Kidatu, Kihansi, Nyumba ya Mungu, Pangani
Hale and Mtera hydropower stations.



» These hydropower stations use water whose sources originate in the Eastern Arc Mountain forests.

» Thus the bulk of hydroelectricity energy production in Tanzania is heavily dependent on maintaining the
integrity of these forests.

« Due to high rainfall and fertile soils the Eastern Arc Mountains are famous for large scale agriculture,
e.g. sugarcane (Kilombero and Mtibwa Sugar Estates), tea and coffee estates.

» The Eastern Arc Mountains harbour a number of wildlife which is an important tourist attraction e.g.
Udzungwa Mountains National Park, Magamba, Uluguru and Amani Nature Reserves, etc.

1.1.3.3 Carbon Storage and Climate Change Mitigation

« Current estimate put the carbon storage of the Eastern Arc Mountain forests at about 152 million tonnes
with about 200 tonnes of carbon being lost per each hectare degraded.

» Approximately 300,000 hectares were deforested or degraded during the period 2000-2005 leading to a loss
of almost 50% of natural montane and sub-montane forests of the Eastern Arc Mountains belt.

* The deforestation and degradation has led to approximately 90 million tonnes of carbon been released into
the atmosphere.

« If the current baseline scenario continues, the 330,000 ha. of forest now remaining in the mountain belt and
the associated carbon stocks will be lost within the next 20 years.

1.1.4 Major Threats Facing the Eastern Arc Mountains
1.1.4.1 Major Threats

(i)  Commercial agriculture.
(i) Subsistence agriculture.
(ili)  Commercial timber extraction.
(iv)  Domestic timber extraction.
(v)  Intentionally set fires.
(vi)  Mining.
(vii)  Charcoal and firewood extraction.
(viii)  Other household uses.

1.1.4.2 Root Causes

(i)  Extensive poverty throughout the region.
(i) Extensive and inefficient land-use practices.
(ili)  Inadequate environmental awareness.
(iv)  Inadequate alternative resources use strategies.
(v)  Inadequate resource use technologies.
(vi)  Inadequate alternative communal exchanges and local networking.
(vii)  Lack of effective local mechanisms for controlling forest exploitation.
(viii)  Limited ecosystem-wide strategic focus
(ixX)  Weak institutional capacity for forest biodiversity conservation
(x)  Inadequate and poorly targeted fiscal resources.
(xi)  Limited effectiveness of protection regimes.

1.2 GOVERNANCE
1.2.1 Origin, Legal Organization and Administration

» The Eastern Arc Mountains Conservation Endowment Fund (EAMCEF) was originally conceived as a
joint initiative of the Government of the United Republic of Tanzania, the Board of Trustees (BOT), the
World Bank and the Global Environment Facility (GEF).

« EAMCEF was officially registered in Tanzania on 6™ June 2001 under the Trustees’ Incorporation Act,
Cap 318 [R.E.2002].



» Governed by a Board of Trustees (BOT), the Fund operates as a Not-for-Profit Non-Governmental
Organization (NGO).

+  EAMCEF is an independent and fully autonomous entity with the Board of Trustees providing the
necessary policy guidance and making all the important decisions whereby the Secretariat carries out the
required implementation of activities and operations.

« The day-to-day operations of EAMCEF are run by the Endowment Fund Secretariat (EFS) based in
Morogoro Municipality and headed by an Executive Director (ED) who is answerable and reports
directly to the Board of Trustees.

1.2.2 Composition of the Board of Trustees 9 Trusteeswith diverse representation as follows;
@) One member from FBD/TFS-MNRT, Government Representative.
(b) One member from NEMC - VPO, Government Representative.
(©) One member from an International Non-Governmental Organisation.
(d) One member from a National Non-Governmental Organisation.
(e) One member from Academia/Research Community.
)] One member from the Legal Community.
(9) One member from the Business/Financial Community.
(h) Two members representing Local Communities (LAC Members).
0] Executive Director (Ex-Officio) — Board Secretary.

9 The process to form the first Board of Trustees was initiated by five prominent volunteers who agreed to
constitute the Inaugural Board in early 2001.

9 Among other important aspects, the Inaugural Board helped to develop the Trust Deed, to make the
official registration of the Trust Fund, open the first Bank Account and make start up donations, and
initiate the development process of the Financial, Operations and Management Manual.

1 Whereas the Inaugural Board completed the appointment of four additional members so as to constitute a
Board of nine founder members by December 2002, the Board of Trustees finalized the selection and
appointment process of the first Executive Director in August 2003.

9 Office Tenure of each member of the Board is limited to a maximum of two terms of three years each
and the end of term of each member is staggered so that all members do not end the office tenure at the
same time to allow for philosophy continuity and maintenance of institutional memory.

1 Whereas selection and recommendation of representatives to the Board is done by the respective sectors,
the appointment of each member is finally made by the serving members.

9 The Board of Trustees is headed by a Chairperson selected by the Trustees from among themselves.

1.2.3 Composition ofthe Endowment Fund Secretariat Lean, enabler and neregulatory team of 4
Staff
@ One Executive Director (ED)
(b) One Programme Officer-Planning and Communication (PO)
(© One Finance and Administration Officer (FAO)
(d) One Planning and Communication Assistant (PCA)
(e) One Accounts and Administrative Assistant (AA)
()] Four Field Project Officers (FPOs)
(0) One Executive Assistant (EA)
(h) One Programme Secretary (PS)
0] Six Drivers (4 Field Drivers, 2 HQ Drivers)
()] One Office Attendant ( OA)
(K) One Compound Attendant (CA)

All staff members and advisors are competitively selected on the basis of professional, technical,
managerial and competence merits, hired on contractual terms and all appointments are ultimately done
by the Board of Trustees.



Figure 3. ORGANIZATIONAL STRUCTURE OF THE EASTERN ARC MOUNTAINS
CONSERVATION ENDOWMENT FUND
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1.2.4 Financial Management and Asset Control

The Board of Trustees have exclusive powers on the use and control of acquired funds, assets and
disposal thereof. The Board authorizes the opening and closing of Bank Accounts, approves Annual
Workplans & Budgets, approves implementation reports and endorses Statement of Accounts audited

by external auditors.

1.3 PHASED DEVELOPMENT PROCESS

1.3.1 FIRST PHASE

 Initially EAMCEF operated as a component of the World Bank financed project under the Ministry
of Natural Resources and Tourism — the Tanzania Forest Conservation and Management Project

(TFCMP).
«  EAMCEF used a 2 mil. US$ credit facility under the TFCMP to finance activities and operations of

its 7 years first phase (2002 — 2009), the establishment phase.
7



» The establishment phase concentrated mainly in getting the Endowment Fund Secretariat in place and
functional - staff recruitment, office accommodation, procurement of essential equipment, basic
supplies/materials, establishment of operational procedures and mobilizing additional resources.

»  Full funding for community development, forest conservation and biodiversity research activities was as
well undertaken during the first phase.

1.3.2 SECOND PHASE

« Funding of the second phase — the permanent phase was planned to come mainly from incomes that
will be generated from the investment of the endowment capital secured from the GEF commitment
of US$ 7.0 mil.

» The permanent phase was planned to be dominated by full scale funding of field activities in three
priority thematic areas viz,
- Community based conservation and development activities for social welfare and improvement of

rural livelihoods of forest adjacent communities.

- Applied biodiversity research relevant to the conservation of forest biodiversity in the priority

Eastern Arc Mountains.

- Protected areas and climate change management to improve the ecological functions of the

14

141

(if)

(iii)
(iv)
V)

(vi)
(vii)

(viii)

(ix)

)

ecosystem and to strengthen the management capabilities of the responsible institutions.

POLICY FRAMEWORK AND GUIDING PRINCIPLES

Aims and Objectives

To promote the protection of biological diversity in the Eastern Arc Mountains, targeting priority
areas of significant diversity.

To promote the involvement of local communities in the conservation and sustainable management
of the natural resources and bio-diversity of the Eastern Arc Mountains and to assist them in
benefiting from such conservation and sustainable management.

To ensure that benefits, whether financial, technical or material arising from the Trust’s activities,
pass to local communities in its areas of operation.

To provide long-term reliable support for projects and research which promote the conservation of
biological diversity and sustainable use of natural resources in the Eastern Arc Mountains and
contribute to the promotion of the economic and social welfare of the communities in the area.

To promote the collection and dissemination of information and advice concerning the Eastern Arc
Mountains and their global conservation value.

To engage in fund-raising activities to obtain resources that shall finance the objectives of the Trust.
To enter into covenants or agreements, including but not limited to: joint management agreements,
leases, and licenses with other identified stakeholders, including local communities and central and
local governments, the business community, the private sector, and individuals, all with respect to
any land and immovable property that may have been acquired by the Trust, PROVIDED ALWAYS
that such agreements shall be in the long-term interests of the Trust.

To provide liaison between government agencies, civil society and the private sector in conservation
and environmental matters.

As an insubstantial part of the activities of the Trust and only to the extent permitted by a public
charity organization, to advocate for policies, regulations and laws that are designed to promote
sustainable development and conservation.

To co-operate with any person or organisation with objectives similar to those of this Trust.



14.

2 Vision

A Conservation Fund sufficiently endowed to provide the financial resources necessary to ensure
effective, long-term conservation and management of forest biodiversity in the Eastern Arc
Mountains of Tanzania.

14.3 Mission

1.4.

1.4.

(ii).

Catalyze resources to foster conservation of forest biodiversity in the Eastern Arc Mountains of
Tanzania through investment in sustainable community development, sustained financing for
protected areas management and financial support to applied research.

4 Motto
The EAMCEEF’S Motto is “Conserving Biodiversity for Sustainable Development”

5 Long-Term Strategic Goals
Priority areas of high biodiversity in the Eastern Arc Mountains managed effectively and
adequately conserved.

Increase available financial resources through effective management of its endowment,
diversification of funding sources, and development of innovative financing mechanisms.

(iii).  Foster and promote sustainable development projects and programmes, creating strong linkages

(iv)
(V).

15

15.

15.

between conservation, sustainable resource management and improved livelihoods.

. Increase knowledge and understanding of the global and national importance of the Eastern Arc
Mountains.
EAMCEF builds and maintains the administrative and technical capacity to manage programmes,
provide technical assistance and run an efficient organization.

OPERATIONAL PHILOSOPHY:
WORKING WITH AND THROUGH PARTNERS IN A COLLABORATIVE MANNER
1 Why Collaboration?

To increase synergy and maximize conservation impact.

Avoid overlap, competition, duplication and capitalize on the overall effect of complementarity and
additionality.

Avail efficient use of resources available in the Eastern Arc.

Make the best use of available time and present expertise.

Impact on sense of ownership, responsibility and accountability to key stakeholders so as to increase
the chances for sustainability of programme activities.

2 Types of Collaboration

EAMCEF collaborates with all stakeholders impacting on the Eastern Arc Mountains ecosystem.
The envisaged collaboration agreements with partners are through the following major
arrangements:-

U Direct funding to some primary beneficiaries.

U Co-financing/partnering with other operators.

U Resource leveraging from key partners/beneficiaries.

U Networking and information sharing with key collaborators.



2.

U Sharing of equipment and other operating resources with partners working in the Eastern Arc.
U Receiving financial, material and technical support from entities interested in the conservation
of the Eastern Arc Mountains.

PRIORITY TARGET AREAS

Currently and as from June 2011, the funding support from EAMCEF covers only six major mountains
blocks that contains a network of 8 Nature Reserves and 1 National Park stretching in four (4) regions
and eleven (11) district councils, namely;

T

3.

Amani Nature Reserve (ANR) [East Usambara Mountains Block] in Korogwe and Muheza
Districts (Tanga Region).

Nilo Nature Reserve (NNR) [East Usambara Mountains Block] in Korogwe, Mkinga and
Muheza Districts (Tanga Region).

Kilombero Nature Reserve (KNR) [Udzungwa Mountains Block] in Kilombero (Morogoro
Region) and Kilolo (Iringa Region) Districts.

Uzungwa Scarp Nature Reserve (USNR) [Udzungwa Mountains Block] in Kilombero
(Morogoro Region), Kilolo and Mufindi (Iringa Region) Districts.

Uluguru Nature Reserve (UNR) [Uluguru Mountains Block] in Mvomero, Morogoro Urban and
Morogoro Rural Districts (Morogoro Region).

Mkingu Nature Reserve (MKNR) [Nguru Mountains Block] in Mvomero District (Morogoro
Region).

Magamba Nature Reserve (MNR) [West Usambara Mountains Block] in Lushoto and Korogwe
Districts (Tanga Region).

Chome Nature Reserve (CNR) [South Pare Mountains Block] in Same District (Kilimanjaro
Region).

Udzungwa Mountains National Park (UMNP) [Udzungwa Mountains Block] in Kilombero
(Morogoro Region) and Kilolo (Iringa Region) Districts.

RESULTS AND IMPACTS FROM EAMCEF INTERVENTIONS

Since its inception in June 2001 the EAMCEF has been issuing project grants for conservation of
priority Eastern Arc mountains forests and improvement of livelihoods of the forest adjacent
communities so as to reduce threats and pressure to the forest resources. The impacts and results so far
realized from the long-term capital investment and implementation of operational activities and field
projects can therefore be summarized as follows (by November 2013);

Community Based Conservation and Development Projects

T

Capacity improvement and increased sense of responsibility, accountability, transparency and
local ownership through management of project funds and implementation of 171 Community
Based Conservation and Development projects by recipient/implementer organizations (grant
beneficiaries).

Project linkages to district planning makes EAMCEF funded projects a direct contribution to the
development plans and priorities of the target districts.

The formation and use of Local Advisory Committees (LACs) in each of the 11 target districts
ensures adequate local participation in the project planning, implementation, monitoring and
supervision leading to improved coordination and mainstreaming with district priorities.

10



Wealth creation of more than Tshs. 120,000,000.00 to more than 7,000 villagers through income
generating activities, e.g. dairy cows & goats husbandry, beekeeping, fish farming, poultry
keeping, enterprises development, planting of fruit trees, sunflower farming, pigs keeping and
production of tree seedlings for sale, etc.

Improvement of local economy through overall project grants funding (Tshs. 1,510,523,000.00) in
target districts and implementation of income generating activities (more than Tshs.
120,000,000.00).

Technology transfer through training and dissemination of appropriate technologies to more than
15,000 villagers, e.g. modern beekeeping, fuelwood conserving stoves, agro-forestry, fish farming,
soil and water conservation techniques, etc.

Improved availability of protein sources to more than 1,200 households through dairy goats &
cows husbandry, fish farming, poultry keeping, etc.

Enhanced collaboration between Government Departments (District Councils) and Non-
Governmental Organizations (NGOs) through joint supervision and technical back-stopping for
communities implementing field projects.

Enhanced local capacity and technical know-how by local communities through field training and
implementation of field projects

Reduced biodiversity loss through alternative resource use and use of efficient resource use
technologies e.g. on farm tree planting (17,400,000 trees), animal husbandry (200 dairy goats,
more than 570 improved chicken, 20 dairy cows, more than 40 pigs) and energy efficient
technologies (5,600 households).

Increased land use efficiency through funding preparation of Land Use Plans

Increased land productivity through supporting animal husbandry, fertility improvement and soil
& water conservation projects

Enhanced adaptation to climate change through on farm tree planting

Enhanced understanding on the linkages between socio—economic development and biodiversity
conservation through binding implementation arrangements amongst project beneficiaries.
Enhanced conservation education and awareness through tree planting competitions in primary
schools

Increased local community awareness on conservation values through conservation awareness
raising meetings, publicity and extension services

Improved capacity of the Local Government staff in initiating, managing and monitoring of
funded projects

Improved social welfare through using the generated revenue to pay for school fees, buying school
uniforms, improving their houses etc.

Reduced forest encroachment and forest disturbance by adjacent communities for farming, hunting
and resource extraction through provision of alternative sources of incomes, proteins and change
of attitudes towards forest resources conservation and hence improved biodiversity status to the
target sites

Increased the EAMCEF target districts from six (6) to eleven (11)

Increased the number of villages eligible for benefiting from the EAMCEF support from seventy
one (71) to two hundred and thirty (230)

11



Protected Areas and Climate Change Management

T

Enabling central government departments (TFS/MNRT) and local authorities (District Councils)
to work together as a team in the development and implementation of 50 forest conservation
projects

Capacity improvement and increased sense of responsibility, accountability, transparency and
local ownership through management of project funds and implementation of 61 forest
conservation projects by recipient/implementer organizations (grant beneficiaries).

Job creation and provision of employment opportunities to more than 14,400 villagers through
casual labour engagement in forest boundary cleaning, maintenance and marking (boundary tree
planting)

Wealth creation of more than Tshs. 200,000,000.00 in wage payments to more than 14,400
villagers engaged in forest boundary clearing, maintenance and marking, etc.

Enhanced positive attitudes by adjacent communities towards forest conservation and improved
relations between reserve managers and local communities as a result of adoption of Participatory
Forest Management (PFM)

Capacity improvement of partner institutions through the provision of technical advice and
management support

Enhanced financial capability of partner institutions through provision of project grants —TShs.
932,855,000.08

Reduced forest encroachment through boundary resurvey, cleaning, marking and maintenance of
about 1,900 km

Increased efficiency of forest management through funding the preparation of management plans
Reduced rate of forest encroachment (for farming, settlement) by adjacent communities due to
well-marked and clear forest boundaries (1,900 km) and increased awareness on conservation
values

Enhanced forest cover (140 ha) and ecological stability through mitigation measures e.g. forest
gaps tree planting and promotion of natural regeneration, rehabilitation of mining pits, burnt and
encroached areas etc

Generation of additional income by the target sites (more than Tshs. 200,000,000.00) through
tourism & eco-tourism activities, fines for illegal activities and sale of confiscated forest products
and working tools

Improved social welfare through using the acquired income to pay for school fees, buying school
uniforms, rehabilitation/improving of own houses, decent clothing, paying for medical expenses,
etc.

Improved water quality and quantity as a result of decreased sedimentation and debris
accumulation through improved forest cover

Reduced forest encroachment by adjacent communities for farming, hunting and resource
extraction through provision of alternative sources of incomes, proteins and change of attitudes
towards forest resources conservation and hence improved biodiversity

Reduced forest threats such as illegal firewood collection, farming and hunting, forest fires and
mining due to frequent participatory patrols and increased knowledge and positive attitudes
towards forest resources conservation by the adjacent communities

Enhanced forest natural regeneration as a result of minimized illegal activities and decreased forest
fires

12
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Improved working relations between PA management, adjacent communities, field partners and
other stakeholders

Increased local participation in conservation activities as a result of increased awareness on
conservation values

Increased public awareness on forest boundaries, forest resources and ownership through
conservation awareness meetings and community involvement in implementation of field projects,
publicity and extension services

Improved capacity of the Central Government/TFS staff in initiating, managing, supervising and
monitoring of funded projects

Improved ecotourism infrastructures through opening and maintaining of nature trails and
campsites (more than 600km nature trails, and 17 camp sites)

Increased capacity of protected areas managers to enforce forest laws whereby more than 4,100
pieces of illegal timber and 187 snares were confiscated, 296 court cases filed, etc.

Increased community awareness on conservation of forest resources through series of awareness
meetings (100 meetings), 270 installed signboards, 2500 brochures and 1000 leaflets, 4 TV and
radio programmes

Increased the EAMCEF target forest sites from four (181,679.2 ha) to nine (451,165.17 ha)

Applied Biodiversity Research

)l

Capacity improvement and increased sense of responsibility, accountability, transparency and
local ownership through management of project funds and implementation of 25 biodiversity
research projects by recipient/implementer organizations (grant beneficiaries).

Capacity improvement of partner institutions through the provision of technical advice and
management support

Enhanced financial capability of partner institutions through provision of project grants —TShs.
312,819,000.00

Increased awareness and appreciation of the Eastern Arc Mountains conservation values as a result
of research and information dissemination efforts undertaken.

Enhanced mitigation and adaptation to climate change through research on carbon storage
potential of natural forests; managing the Eastern Arc Mountains for carbon credits and emission
trading & perceptions and indicators of climate change, its impacts and available mitigation
strategies in rice growing community

Increased conservation knowledge through assessing impacts of environmental education on
biodiversity conservation in the Eastern Arc Mountains

Increased understanding on biodiversity dynamics through monitoring of vegetation recovery
following previous disturbances and forest degradation in the Eastern Arc Mountains

Awareness Raising ad Extension Services

T
1

Increased conservation awareness amongst local communities and other stakeholders as a result
of publicity and extension services provided

Increased local participation in forest protection activities as a result of increased conservation
value awareness

Reduced forest fire incidences following increased awareness and appreciation on the
conservation values by the local communities

Reduced rate of forest encroachment, illegal logging and hunting in the target sites due to
increased awareness on conservation values and availability of alternative livelihood options

13



Increased awareness on conservation values through supporting construction of classrooms
Enhanced profile and increased awareness about EAMCEF and its roles through development
and operationalization of Communication and Fundraising Strategies

1 Enhanced Publicity of the EAMCEF through media coverage (TV, radio & newspaper articles)

1
1

Fundraising, Resource Mobilisation and Management of Investments

1 Re-investment of all incomes earned from the invested capital and non-withdrawal of funds
from the capital investment for EAMCEF operations and field activities.

1 Between December 2006 and November 2013, the endowment capital invested with the Asset
Managers, on average increased from US$ 7,000,000.00 to US$ 8,980,404.91 following some
improvements in the world economy and international financial markets

1 Enhanced financial sustainability for biodiversity conservation in the Eastern Arc Mountains
through investment of the endowment capital

1 Enhanced funding potential for the EAMCEF through development and operationalization of a
Resource Mobilization Strategy

1 Securing a total of Tshs. 299,000,000.00 and US$ 6,393,958.00 from various sources through
fundraising activities

4. CHALLENGES AND STRATEGIES
41  MAIN CHALLENGES OVER THE PAST PERIOD

Fundraising activities

fLack of necessary skills, knowledge and expertise in fundraising and resource mobilization
fTUncertainty on the would be ready and willing supporters (trial and error business)
f'Uncertainty on the right contacts/entry points

T Limited time (due to limited staff)

Administrative and management activities
9 Ten (10) vacant positions in the EFS
Use of old EAMCEF vehicles

Field activities

fLow technical capacity of partners on some field project management aspects and inadequate
management capability of grant funds

fPoor road infrastructure in the field

' Inadequate awareness about EAMCEF and its programme activities amongst various stakeholders

fLow absorption rate of grant funds due to low implementation capacity amongst some grants
beneficiaries

fiLack of sufficient baseline information for measuring performance & impact and monitoring of
undertaken activities

T Insufficient grants budget vis-a-vis applications by project proponents

Volatility in the World Economy/International Financial Markets
Continuous downward and upward performance of the EAMCEF invested capital due to persistent
instability in the world economy and the international financial markets

4.2 STRATEGIES FOR THE WAY FORWARD

(i).  Capacity Building and Institutional Strengthening

1 Recruitment process to fill in the ten (10) vacant positions for the EFS done and completed
14



9 Strategic staff training in areas needing special training and capacity enhancement

9 Capacity building of the partners in areas needing training such as development of fundable project
proposals, management of grant funds and preparation of progress reports

9 Outsourcing activities/assignments requiring specialized expertise

1 Establishment and maintenance of strategic partnerships with local and global expert institutions

1 Recruitment and use of professional volunteers

1 Recruitment and use of students on field attachments/practicals

9 Undertaking baseline survey and dissemination of the report on forest cover, carbon content,

biodiversity values, forest condition, management effectiveness (METT), livelihoods status and
hydrological values that would form an essential base for the project performance and impact
monitoring

1 Procurement process for 6 new vehicles to replace old vehicles and for the field stations successfully
done and completed

1 Collaboration with District Councils for improvement of field roads through sensitization of other
players and encouraging partners to develop feasible project proposals for improvement of rural
roads

(if).  Fundraising and Resource Mobilization

T Initiate and continue efforts to solicit new funds for investment, project grants and operations from
various sources and emerging initiatives

1 Mobilize and acquire fundraising knowledge, skills and expertise through networks with partners,
outsourcing and continous training

1 Initiate, secure and maintain co-financing and resource leveraging arrangements with various
partners and donors for joint project funding, operational, management and in-kind support.

1 Continue and intensify efforts on publicity, marketing and outreach activities for EAMCEF and its
programme endeavours.

1 Continue the efforts already initiated to solicit funding support from the Government of the United
Republic of Tanzania.

1 Continue liaising with potential collaborators for soliciting PES funds (REDD+, water, etc).

9 Operationalization of the communication and fundraising strategy

1 Continue with recruitment process for the international fundraising expert

(iii).  Management of the Invested Capital (Initial capital was US$ 7.00 Mil. in November 2006)

PRINCIPAL OBJECTIVE: Ensure and Maintain Prudent Management of the Capital Investment
S0 as to;

Protect the invested capital from successive reductions

f/Maintain and enhance the income generation potential of the invested capital

fEarn sufficient income to enhance the capital base and increase resources for future withdrawals

Measures and Steps Undertaken/Underway

fInvestment diversified with 12 different Investment Styles/Asset Managers so as to spread risk and
maximize returns

TRegular review and updating of the EAMCEF Investment Policy

fClose and rigorous performance review of the asset allocation categories and the individual Asset
Managers vis-a-vis world economy and international financial markets

fReplacement of poor performing Asset Managers with better performing ones

T Timely adjustment of asset allocation to more protective categories (less in stocks to more in cash and
bonds) during unfavourable investment climate and vice versa as depicted below
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fReview of the management and performance of the EAMCEF’s Endowment Capital invested with the

uBS

ASSET ALLOCATION

% Allocation at the end of each Financial Year %age Change
Asset Category FY 2013/2014

FY 2011/2012 FY 2012/2013 (Half Year)
Cash and Cash Alternatives 4.32 7.55 11.79 7.47
Equity 48.99 59.95 65.16 16.17
Fixed Income 45,13 31.94 22.39 -22.74
Other 0.00 0.00 0.00 -
Broad Commodities 1.56 0.56 0.66 -0.90
TOTAL 100.00 100.00 100.00

(iv)

E

4.3

4.3

= =4

4.3

= =4

. Project Follow Up and Management Back-Up Support

Institute close follow up and rigorous project monitoring by EAMCEF Secretariat Staff
Provision of technical advice and project management support to project implementers
Frequent meetings and discussions with the responsible authorities

Training on planning and preparation of implementation reports

Use of Local Advisory Committees formed in each target district

Use of District Management Teams and Regional Secretariats of the target districts and regions
Placing Field Project Officers and reliable transport facilities at the field stations

RISKS AND RESPONSE
.1 FUTURE RISKS

Uncertainty in the world economy and the international financial markets that may continue to
affect the performance of the EAMCEF investment capital

Persistent rise of fuel prices that may affect the planned budget for
activities

Probable corrupt practices among EAMCEF staff, project partners and field beneficiaries

Emergence of new Conservation Funds in Tanzania that compete for resources from the same
sources

implementation of field

2 INSTITUTIONAL RESPONSE

Protection of the invested capital from successful reductions through defensive mechanisms and
diversification of asset allocations

Expediting follow-ups to the project implementers for timely completion of funded projects.

Profile raising and mobilization of additional resources through operationalization of the fundraising
and communication strategy by Regalia Media Ltd.

Close monitoring, auditing and performance based funds disbursement for field activities are strictly
being enforced to the grants beneficiaries

Strict supervision and control of the procurement process and use of assets and organizational
materials being enforced at the EFS level

Segregated financial operations and restricted authorization for payments strictly being enforced at
the EFS level

Annual auditing of accounts, operations and activities by competitively selected independent
auditors regularly undertaken
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1 Keeping close contact and continuous exercising of “open door policy” by the EAMCEF
Management for EFS staff, field partners, grants beneficiaries and other stakeholders.

Ensure excellent management and exceptional performance by the EAMCEF so as to maintain the
existing confidence and trust with various donors and stakeholders

T

NEED FOR ADDITIONAL RESOURCE S

(a) Additional Financial Support

X

In order for EAMCEF to be able to provide sufficient funding for management of the whole Eastern
Arc Mountains area it needs a capital investment of at least four times the US$7.00 mil. made
available from GEF that will generate the US$ 1,500,000.00 required every year.

Due to resource constraints EAMCEF has been forced to prioritize only nine reserves out of the more
than 150 forest sites in the Eastern Arc Mountains in dire need of management resources.

This applies to the current phase under RNE financing as well as to the next phase that will be
financed out of the proceeds from the GEF invested capital.

This is the greatest challenge EAMCEEF is facing, it is a challenge to all conservationists and indeed,
it is a challenge to the whole mankind.

We therefore request for more financial assistance from the Government of Tanzania, multilateral
and bilateral donors and other stakeholders for enhancement of the endowment capital as well as for
direct funding of EAMCEF operations and programme activities.

(b) Support Options

There are two options consistent with EAMCEF policies that donors can choose from in extending
their support to the Eastern Arc Mountains through EAMCEF.

(). Funding EAMCEF Operations and Programme Activities

Getting direct funding from donors for operations and field projects would enable EAMCEF to meet its
financial needs without making unnecessary withdrawals from its investment thereby re-investing all the
proceeds and thus increasing its capital base for long-term financial sustainability.

(ii). Increasing the Endowment Capital

Partners and donors can extend their financial support to EAMCEF and its activities in the Eastern Arc
Mountains through putting their monies into its endowment for long term investment and generation of
sustainable incomes.
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Annex 1

BRIEF STATUS OF FUNDED PROJECTS June 2011- November 2013

Reserve for

S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Protected Areasand Climate ChangeManagement
1 60/2010/PA/ | Improvement | Amani Muheza and | Conservator, 12,000,000.00 | 1 Renovation of the ANR Information Centre done
EU of Eco-tourism | Nature Korogwe Amani Nature and completed
Facilities in Reserve Reserve (TFS) 1 Maintenance of tourist sites (picnic sites,
ANR for botanical garden, view points, historical sites,
Biodiversity nature trails, drive routes and camp sites) done as
Conservation planned.
and Poverty 1 Held one workshop for ecotourism stakeholders
Alleviation of 1 Successfully prepared 1,500 brochures and 500
the Adjacent posters and distributed to stakeholders
Communities 1 2 TV programmes prepared and broadcasted by
TBC and ITV
2 29/2010/PA/ | Forest USFR Kilombero | DED 7,200,000.00 | 1 Successfully conducted 2 patrols
Ub Boundary Kilombero/ 1 Preparation for holding a conflict resolution
Maintenance RCFM (TFS) meeting completed
of USFR for Morogoro 1 Boundary screefing of the USFR boundary
Conservation ongoing well
of Biodiversity 1 Successfully procured 4 tyres for one vehicle
and 1 One vehicle serviced as planned
Improvement 1 Motorcycle tyres procured and fixed as planned
of Livelihood 1 One motorcycle serviced as planned
Status of the 1 Various stationeries procured as planned
Adjacent 1 Successfully paid for due bills
Communities- 1 Monitoring of the undertaken activities done as
Kilombero planned
District.
3 63/2010/PA/ | Forest Amani Muheza and | Conservator, 12,000,000.00 | T Successfully conducted 5 forest patrols inside
EU Protection in | Nature Korogwe Amani Nature ANR in collaboration with Natural Resources
Amani Nature | Reserve Reserve (TFS) Committees

1 Screefing of 29 km of ANR boundary to prevent
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Conservation
and
Improvement
of Livelihood
Status of the
Adjacent
Communities

S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

Improvement fires done as planned
of Biodiversity 1 90km of forest boundary cleared to mineral soil
Conservation 1 Ten LAC Members visited and verified
and undertaken activities as planned
Livelihood
Status of the
Adjacent
Communities

4 65/2010/PA/ | General Nilo Nature | Muheza, Conservator, 12,000,000.00 | 1 Screefing of 75 km of forest boundary

EU Management Reserve, Korogwe Nilo Nature undertaken as planned

and Routine and Reserve (TFS) 1 6 forest patrols done in collaboration with
Activities in Mkinga Natural Recourses committees
Nilo Nature 1 Successfully procured one bicycle for field staff
Reserve for 1 Monitoring of carried out activities in the field
Biodiversity done as planned
Conservation
and
Improvement
of Livelihood
Status of the
Adjacent
Communities

5 67/2010/PA/ | Eco-tourism Nilo Nature | Muheza, Conservator, 15,000,000.00 | 1 Successfully maintained 12km of drive route and

EU Development | Reserve, Korogwe Nilo Nature 22km of nature trails in NNR

in Nilo Nature and Reserve (TFS) 1 Labelling of nature trails and their associated
Reserve for Mkinga species done and completed
Biodiversity 1 Successfully aired a special TV programme in

TBC for marketing NNR
1 Monitoring of planned activities done as planned
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Reserve for
Sustainable
Biodiversity
Management
and

S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
6 33/2010/PA/ | Routine Forest | Uzungwa Mufindi DED Mufindi/ 10,000,000.00 | § Contract signing between RCFM and the villages
ub Management Scarp Nature RCFM (TFS) of Ukami Uhafiwa, Ihimbo & Kipanga for forest
Activities in Reserve Iringa boundary management started and ongoing well
USFR for 1 Boundary clearing (5km) of the USFR boundary
Sustainable done and completed
Conservation 1 Trees survival assessment done and completed
of Biodiversity 1 Forest surveillance done as planned
and 1 Project staff and 10 LAC Members verified
Improvement undertaken activities as planned
of Livelihood
Status of the
Adjacent
Communities-
Mufindi
District
7 39/2010/PA/ | Boundary Kilombero Kiloloand | Conservator, 15,000,000.00 | 1 Successfully signed 14 contracts between KNR
Ub Clearing and Nature Kilombero | Kilombero and 14 villages adjacent to KNR for the
Tree Planting | Reserve Nature Reserve management of nature reserve boundary
in KNR for 1 Successfully cleared to mineral soil, 45km of
Sustainable KNR boundary
Biodiversity 1 Successfully planted 5,000 tree seedlings along
Conservation KNR boundary
and 1 Successfully carried out 3 participatory forest
Improvement patrols
of Community 1 Ten LAC Members successfully visited and
Livelihoods verified undertaken activities
8 50/2010/PA/ | Protection of Uzungwa Kilolo DED Kilolo/ 10,000,000.00 | 1 Successfully signed 6 contracts for forest
ub Uzungwa Scarp Nature RCFM (TFS) boundary management
Scarp Forest Reserve Iringa Forest surveillance done as planned

= =9

Boundary clearing successfully done along 30km
of reserve boundary

1 Monitoring of carried out activities done as
planned
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Improvement
of Community
Livelihoods-
Kilolo District
9 54/2010/PA/ | Establishment | Kilombero Kilolo and | Conservator, 15,000,000.00 Successfully signed 19 contracts between KNR
ub and Nature Kilombero | Kilombero and 19 villages adjacent to KNR for the
Maintenance Reserve Nature Reserve management of ecotourism infrastructures
of Walking (TFS) Successfully maintained 20km of nature trails, 10
Nature Trails camp sites and 3 view  points as planned
and Camp Three (3) camp sites were establishes at Mbingu
Sites in KNR range
for Sustainable Preparation and installation of 40 signboards
Management done and completed
of Biodiversity Successfully prepared and broadcasted 2 TV
and programmes
Improvement Ten LAC Members visited and verified
of Community undertaken activities as planned
Livelihoods
10 | 84/2010/PA/ | Preparation of | USFR, Mufindi, DED 7,410,000.00 Successfully held introductory meetings with the
ub Management Kilolo and Kilolo/ village councils for 14 villages of Ihimbo,
Plan for Kilombero RCFM (TFS) Uhafiwa, Kipanga, Ukami, Uluti, Mbawi,
Uzungwa Iringa Masisiwe, ldegenda, llutila, Itonya, Ikule,
Scarp Forest Mkangawalo, Chita & Udagaji adjacent to the
Reserve USFR in Kilolo, Mufindi and Kilombero

districts.

Successfully undertaken reconnaissance surveys
in USFR and collected the required information
for the preparation of Management Plan
Successfully undertaken literature search and
collected the required information for preparation
of management plan for USFR

Successfully prepared and operationalized the
Management Plan for USFR
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
11 | 01/2012/PA/ | Routine Forest | Chome Same Conservator, 28,000,000.00 | 1 Baseline data collection started and ongoing well
SP Management Nature Chome Nature 1 Three forest patrols successfully done
and Reserve Reserve (TFS) 1 Boundary clearing done along a portion of 10km
Ecotourism 1 Successfully established 5km fire line
Activities in 1 Rehabilitation of forest areas degraded through
Chome Nature illegal mining (2ha) done and completed
Reserve 1 Successfully procured and distributed to group
(CNR) for members, 100 each for tree seeds and polythene
Biodiversity tubes
Conservation 1 Maintenance of nature trails (8km) done and
and completed
Improvement 1 Maintenance of drive routes (6km) done and
of Community completed.
Livelihoods
12| 02/2012/PA/ | Routine Forest Magamba Lushoto and | Conservator, 26,000,000.00 |  Collection of baseline information for the planned
Wu Managementand | Natyre Korogwe Magamba activities done and completed
if:?;[\?lltj:ézr?n Reserve Nature Reserve 1 Conducted 60 joint patrols
Magamba Nature (TFS) 91 Successfully cleared 70km forest boundary
Reserve (MNR) T S_uccessfully prepared and installed 30 awareness raising
for Biodiversity signboards
Conservation and 9 Successfully procured and planted on forest boundary and
Improvement of gaps 8,000 tree seedlings
Community 91 Successfully maintained 20km of nature trails
Livelihoods 9 Tending of planted trees done as planned
1 Monitoring of the undertaken activities done as planned
13 | 03/2012/PA/ | Routine Forest | Nilo Nature | Korogwe, | Conservator, 22,000,000.00 | 1 Impact assessment of the previous project
EV Management Reserve Muheza and | Nilo Nature activities started and ongoing well
and Mkinga Reserve (TFS) 1 Forest surveillance started and ongoing well
Ecotourism 1 Preparation of beacons started and ongoing well
Activities in 1 Forest boundary maintenance started and
Nilo Nature ongoing well
Reserve 1 Maintenance of nature trails and drive route
(NNR) for started and ongoing well
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

Biodiversity
Conservation
and
Improvement
of Community
Livelihoods

14 | 04/2012/PA/ | Routine Forest | Amani Korogwe Conservator, 24,000,000.00 | 1 Impact assessment of the previous project

EU Management Nature and Muheza | Amani Nature activities started and ongoing well

and Reserve Reserve (TFS) 1 Forest surveillance started and ongoing well
Ecotourism 1 Preparations for rehabilitation of water system at
Activities in Zigi rest house ongoing well
Amani Nature 1 Forest boundary clearing started and ongoing
Reserve well
(ANR) for 1 Fire line clearing started and ongoing well
Biodiversity 1 Maintenance of nature trails started and ongoing
Conservation well
and 1 Follow up and monitoring of the ongoing
Improvement activities going on well
of Community
Livelihoods

15 | 05/2012/PA/ | Routine Forest | Uluguru Morogoro Conservator, 25,000,000.00 | 1 Baseline data collection for the planned activities

UL Management Nature Municipalit | Uluguru Nature started and ongoing well

and Reserve Y, Reserve (TFS) 1 Fifteen (15) forest surveillance successfully
Ecotourism Morogoro done
Activities in Rural and 1 Ten (10km) forest boundary successfully cleared
Uluguru Mvomero to mineral soil
Nature 1 Prepared and installed 10 awareness signboards
Reserve 1 Successfully procured 4,000 tree seedlings and
(UNR) for planted on the nature reserve boundary
Biodiversity 1 Maintenance of nature trails started and ongoing

Conservation
and
Improvement
of Community

well
Monitoring of carried out activities ongoing well
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Livelihoods
16 | 06/2012/PA/ | Routine Forest | Mkingu Mvomero Conservator, 24,000,000.00 | 1 Baseline data collection done and completed
NG Management Nature Mkingu Nature T Successfully undertook 20 forest surveillance
and Reserve Reserve (TFS) 1 Forest boundary clearing (30km) done and
Conservation comleted
Activities in 1 Procurement and planting of 10,000 tree
Mkingu Nature seedlings done and completed
Reserve 1 5ha crops were slashed as planned
(MKNR) for 1 Preparation and installation of 4 signboards done
Biodiversity as planned
Conservation 1 Successfully maintained one motorcycle as
and planned
Improvement 1 Follow up and monitoring of planned activities
of Community done as planned
Livelihoods
17 | 07/2012/PA/ | Routine Forest | Kilombero Kiloloand | Conservator 24,000,000.00 | T Impact assessment of the previous project
Ub Management Nature Kilombero | Kilombero activities done and completed
and Reserve Nature Reserve 1 Undertook 10 forest surveillances
Ecotourism (TES) 1 Ten (10km) of nature reserve boundary
Activities in successfully cleared
Kilombero 1 Successfully procured and planted on the nature
Nature reserve boundary 3,000 tree seedlings
Reserve 1 Maintenance of 20km nature trails done as
(KNR) for planned
Biodiversity 1 Maintenance of 12 camp sites done and
Conservation completed
and 1 Preparation and installation of 10 awareness
Improvement raising signboards done and completed
of Community 1 Follow up and monitoring of undertaken
Livelihoods activities ongoing well
18 | 08/2012/PA/ | Routine Forest | Uzungwa Kilombero | Regional 10,000,000.00 | 1 Impact assessment of the previous project
Ub Management | Scarp Nature Catchment activities started and ongoing well
and Reserve Forestry Office- 1 10 forest surveillance done
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

Conservation Morogoro (TFS) 1 Screefing of 5km of the nature reserve boundary
Activities in done and completed
Uzungwa 1 Successfully prepared and installed 5 awareness
Scarp Nature raising signboards
Reserve 1 Follow up and monitoring of carried out
(USNR) for activities ongoing well
Biodiversity
Conservation
and
Improvement
of Community
Livelihoods-
Kilombero
District

19 | 09/2012/PA/ | Routine Forest | Uzungwa Kilolo Regional 8,000,000.00 | 1 Impact assessment of the previous project

ub Management Scarp Nature Catchment activities done and completed

and Reserve Forestry Office- 1 Successfully undertook 5 forest surveillances
Conservation Iringa (TFS) 1 Successfully maintained 15km of nature reserve
Activities in boundary
Uzungwa 1 Successfully prepared and installed 4 awareness
Scarp Nature signboards
Reserve 1 Follow up and monitoring of undertaken
(USNR) for activities ongoing well
Biodiversity
Conservation
and
Improvement
of Community
Livelihoods-
Kilolo District

20 | 10/2012/PA/ | Routine Forest | Uzungwa Mufindi Regional 8,000,000.00 | 1 Impact assessment of the previous project

ub Management Scarp Nature Catchment activities started and ongoing well

and Conservation | Reserve Forestry Office- I Undertook 10 forest surveillance
Activities in Iringa (TFS) 1 Successfully undertook forest boundary screefing
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Conservation
and

Undertaking maintenance of nature trails
Updating CNR Website

S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Uzungwa Scarp (5km)
Nature Reserve 1 Identification of areas with crops was done,
(ngé\i'\i)r:ﬁr preparations for slashing ongoing well
y :
Conservation and ' Successfully prepared and installed 4 awareness
Improvement of raising signboards
Community 1 Follow ups and monitoring of carried out
Livelihoods- activities ongoing well
Mufindi District
21 | 11/2012/PA/ | Routine Park | Udzungwa Kilombero | Chief Park 25,000,000.00 | 1 Baseline data collection done and completed
ub Managementand | Mountains and Kilolo | Warden, I Procurement of materials for making beacons
;g'ltji:;istrir;s . National Park Udzungwa started and ongoing well
Udzungwa Mountains 1 Park boundary clearing started and ongoing well
Mountains National Park f Maintenance of nature trails started and ongoing
National Park (TANAPA) well
(UMNP) for 1 Successfully prepared and installed 2 awareness
E:)%‘ig‘f/rast'itgn o raising signboards
Improvement of 1 Fol_lqvx_/ up and_monltorlng of carried out
Community activities ongoing well
Livelihoods
22 | 01/2013/PA/S | Routine Forest | Chome Same Conservator- 28,000,000.00 1 Impact assessment for the previous project
P Management Nature Chome Nature activities supported by EAMCEF in the project
and Reserve Reserve site
Ecotourism 9 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Chome Nature 9 Undertaking fire line management
Reserve 9 Rehabilitating degraded forest areas
(CNR) for { Establishing tree nursery
Biodiversity 1 Planting indigenous trees on degraded areas
1
1
1

Improvement
of Community
Livelihoods

Making follow up and monitoring of carried out
activities
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
23 | 02/2013/PA/ | Routine Forest | Magamba Lushoto and | Conservator- 26,000,000.00 9 Impact assessment for the previous project
WU Management Nature Korogwe Magamba activities supported by EAMCEF in the project
and Reserve Nature Reserve site
Ecotourism 9 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Magamba 9 Planting indigenous trees on degraded areas
Nature 1 Conducting boundary weeding
Reserve 9 Undertaking maintenance of nature trails
(MNR) for and drive routes
Biodiversity 9 Making follow up and monitoring of carried out
Conservation activities
and
Improvement
of Community
Livelihoods
24 | 03/2013/PA/ | Routine Forest | Nilo Nature Korogwe, Conservator- 22,000,000.00 9 Impact assessment for the previous project
EV Management Reserve Muheza and | Nilo Nature activities supported by EAMCEF in the project
and Mkinga Reserve site
Ecotourism 9 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Nilo Nature 9 Undertaking maintenance of nature trails
Reserve and drive routes
(NNR) for 1 Marketing NNR through media
Biodiversity 9 Making follow up and monitoring of
Conservation carried out activities
and
Improvement
of Community
Livelihoods
25 | 04/2013/PA/ | Routine Forest | Amani Muheza and | Conservator- 24,000,000.00 9 Impact assessment for the previous project
EU Management | Nature Korogwe | Amani Nature activities supported by EAMCEF in the project
and Reserve Reserve site
9 Undertaking forest surveillance
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

Ecotourism 9 Undertaking forest boundary maintenance
Activities in 9 Undertaking maintenance of nature trails
Amani Nature and drive routes
Reserve T Updating ANR Website
(ANR) for 1 Making follow up and monitoring of
Biodiversity carried out activities
Conservation
and
Improvement
of Community
Livelihoods

26 | 05/2013/PA/ | Routine Forest | Uluguru Morogoro, | Conservator- 25,000,000.00 1 Impact assessment for the previous project

UL Management Nature Mvomero Uluguru Nature activities supported by EAMCEF in the project

and Reserve and Reserve site
Ecotourism Morogoro 1 Undertaking forest surveillance
Activities in Municipalit 9 Undertaking forest boundary maintenance
Uluguru y 9 Improving ecotourism infrastructure
Nature 9 Establishing tree nursery
Reserve 9 Undertaking forest gap planting with indigenous
(UNR) for trees
Biodiversity 9 Making follow up and monitoring of
Conservation carried out activities
and
Improvement
of Community
Livelihoods

27 | 06/2013/PA/ | Routine Forest | Mkingu Mvomero Conservator- 24,000,000.00 9 Impact assessment for the previous project

NG Management Nature Mkingu Nature activities supported by EAMCEF in the project

and Reserve Reserve site
Conservation 9 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Mkingu Nature 9 Establishing tree nursery
Reserve 9 Undertaking forest gap planting with indigenous
(MKNR) for trees
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Biodiversity 1 Undertaking crops slashing and eviction of
Conservation encroachers
and 1 Making follow up and monitoring of carried out
Improvement activities
of Community
Livelihoods
28 | 07/2013/PA/ | Routine Forest | Kilombero Kiloloand | Conservator- 24,000,000.00 9 Impact assessment for the previous project
Ub Management | Nature Kilombero | Kilombero activities supported by EAMCEF in the project
and Reserve Nature Reserve site
Ecotourism 9 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Kilombero 9 Improving ecotourism infrastructure
Nature 9 Making follow up and monitoring of
Reserve carried out activities
(KNR) for
Biodiversity
Conservation
and
Improvement
of Community
Livelihoods
29 | 08/2013/PA/ | Routine Forest | Uzungwa Kilombero | Mufindi District | 10,000,000.00 9 Impact assessment for the previous project
ub Management Scarp nature Forestry activities supported by EAMCEF in the project
and Reserve Manager (TFS) site
Conservation 9 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Uzungwa 9 Finalizing forest boundary conflicts
Scarp Nature resolution
Reserve 9 Making follow up and monitoring of carried out
(USNR) for activities
Biodiversity

Conservation
and
Improvement
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
of Community
Livelihoods-
Kilombero
District
30 | 09/2013/PA/ | Routine Forest | Uzungwa Kilolo Kilolo District 8,000,000.00 9 Impact assessment for the previous project
Ub Management | Scarp nature Forestry activities supported by EAMCEF in the project
and Reserve Manager (TFS) site
Conservation 1 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Uzungwa 1 Making follow up and monitoring of carried out
Scarp Nature activities
Reserve
(USNR) for
Biodiversity
Conservation
and
Improvement
of Community
Livelihoods-
Kilolo District
31 | 10/2013/PA/ | Routine Forest | Uzungwa Mufindi Mufindi District 8,000,000.00 9 Impact assessment for the previous project
ub Management | Scarp nature Forestry activities supported by EAMCEF in the project
and Reserve Manager (TFS) site
Conservation 9 Undertaking forest surveillance
Activities in 9 Undertaking forest boundary maintenance
Uzungwa 1 Making follow up and monitoring of carried out
Scarp Nature activities
Reserve
(USNR) for
Biodiversity

Conservation
and
Improvement
of Community
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Livelihoods-
Mufindi
District
32 | 11/2013/PA/ | Routine Park Udzungwa Kilombero | Chief Park 25,000,000.00 9 Impact assessment for the previous project
ub Managementand | \ountains and Kilolo | Warden-UMNP activities supported by EAMCEF in the project
Tourism . ;
Activities in National Park site
Udzungwa {1 Undertaking parks boundary maintenance
Mountains 9 Improving tourism infrastructure
National Park 9 Making follow up and monitoring of carried
(UMNP) for out activities
Biodiversity
Conservation and
Improvement of
Community
Livelihoods
Total Protected Areasand Climate ChangeManagement 563,610,000.0d
Community Conservationand Development
33 | 01/2010/ Improvement | Nilo Nature Korogwe DED, Korogwe 15,000,000.00 9 10 sensitization meetings done as planned in the
CD/EU of Community | Reserve target villages.
Livelihoods 9 Formation of groups and establishment of ten
for Sustainable (10) group nurseries successfully undertaken
Biodiversity 9 Successfully procured and distributed to group
Conservation members 100kg of tree seeds and 200kg of
in Nilo Nature polythene tubes.
Reserve- 9 Facilitation of tree planting and management of
Korogwe planted trees done as planned
District 9 10 sensitization meetings done as planned in the
target villages.
9 Formation of groups and establishment of ten
(10) group nurseries successfully undertaken
9 Successfully procured and distributed to group
members 100kg of tree seeds and 200kg of
polythene tubes.
9 Facilitation of tree planting and management of
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
planted trees done as planned
9 Monitoring of carried out activities done as
planned
34 | 02/2010/ Improvement | Amani Korogwe DED Korogwe 13,000,000.00 9 Formation of individual and group tree nurseries
CD/EU of Community | Nature successfully done in 8 villages of Shambakapori,
Livelihoods Reserve Mnyuzi, Kwamzindawa, Mkwakwani,
for Sustainable Kwagunda, Gereza, Magunga-Cheke (One
Biodiversity nursery in each village)
Conservation 9 Successfully procured 72kg of tree seeds and
in ANR- 100 kg of polythene tubes and distributed to
Korogwe group members
District 9 Training on nursery management and tree
planting done as planned in 8 target villages.
9 One apiary each was established in the villages
of Shamba Kapori, Mnyuzi, Kwamzindawa,
Mkwakwani and kwagunda as planned,
management ongoing well
91 200 villagers (25 in each target village were
trained on making improved stoves
9 Verification and monitoring of carried out
activities by LAC Members done as planned
35 | 06/2010/CD/ | Facilitating Amani Muheza Tanga Regional 10,000,000.00 9 Holding of sensitization meetings for the
EU Ex-situ Nature Catchment introduction of the project to the targeted
Conservation | Reserve Forestry Office villagers done and completed
for the (TES) 9 Formation of nursery and tree planting groups in

Improvement
of Biodiversity
Conservation
and
Community
Livelihoods in
Amani Nature
Reserve —
Muheza

the villages of Potwe Ndondondo, Potwe
Mpirani, Kimbo & Mashewa done and
completed

9 Procurement and distribution to group members
, 40kg tree seeds and 120kg polythene tubes
done and completed

9 Procurement and distribution to group members
of nursery equipment (8 rakes, 8 shovels, 8
watering cans & 8 wire mesh) done and
completed
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
District 9 Nurseries establishment was undertaken in the
target villages of Potwe Ndondondo, Potwe
Mpirani, Kimbo & Mashewa (one in each
village).
9 Monitoring of carried out activities ongoing well
36 | 07/2010/CD/ | Capacity Nilo Nature | Muheza Kazita Village 10,000,000.00 {1 The village assembly for introduction of the
EU Building of Reserve Government project held as planned and the project
Kazita Primary successfully introduced and accepted
School for the 9 Building plan was secured as planned
Improvement 9 Advertisements made and the contractor
of Biodiversity procured
Conservation 9 Successfully procured cement, sand and stones
in NNR 9 Successfully transported building materials to
through the site
Conservation 9 Construction of one classroom done and
Education completed
9 Monitoring and supervision done as planned
9 Village Assembly done as planned the
classroom was handed over to the School
37 | 11/2010/CD/ | Local Chicken | Nilo Nature Korogwe DED, Korogwe 7,000,000.00 9 Holding introductory meetings to the planned
EU Improvement | Reserve villages done as planned
for Poverty 9 Production groups formed in the villages of
Alleviation Kijango and Kitivo as planned
and Reduction 9 Training on sustainable local chicken
of lllegal improvement undertaken in Kijango and Kitivo
Hunting in villages
Nilo Nature 9 Site selection and clearing done as planned
Reserve- 9 Procured construction materials as planned.
Korogwe 9 Construction of chicken bandas done and
District completed
91 Procurement and distribution to group members 80

local chicken and 8 improved cocks done and
completed.
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
9 Monitoring of carried out activities done as planned
38 | 36/2010/CD/ | Integrated Amani Muheza DED, Muheza 10,000,000.00 I Awareness meetings held as planned one in each
EU Modern Nature village for the villages of Potwe Ndondondo,
Energy Reserve Potwe Mpirani, Kimbo, Mashewa, Kisiwani,
Technologies IBC Msasa, Shebomeza, Mikwinini, Sakale and
for Sustainable Mbomole
Use of Forest 1 Successfully formed and trained 10 TOT groups
Resources in one in each village for the villages of
. Ndondondo, Potwe Mpirani, Kimbo, Mashewa,
/Ig\en;eelp\llelilature Kisiwani, IBC Msasa, Shebomeza, Mikwinini,
Sakale and Mbomole
Muheza ) .
District q _Constructlon c_)f improved stoves conducted well
in the target villages of Potwe Ndondondo,
Potwe Mpirani, Kimbo, Mashewa, Kisiwani,
IBC Msasa, Shebomeza, Mikwinini, Sakale and
Mbomole ongoing well
9 Monitoring of carried out activities by technical
staff done as planned
9 Visiting and verification of the undertaken
activities by LAC Members done as planned
39 | 40/2010/CD/ | Tree Planting | Amani Muheza Head Teacher, 2,000,000.00 9 Preparations for the school nursery
EU and Fish Nature Amani Primary establishment started and ongoing well
Farming for Reserve School 9 Successfully procured 35kg tree seeds, 50kg
Conservation polythene tubes, 5 watering cans & 5 rakes for
Education in nursery management.
Amani 9 Rehabilitation of school fish pond done and
Primary completed
School 9 Competition for essay writing on biodiversity
conservation done as planned
40 | 52/2010/CD/ | Provision of Nilo Nature | Korogwe Jitegemee 2,500,000.00 9 Successfully procured 14 beehives and
EU Alternative Reserve Group- Foroforo distributed to group members
Sources of Village 9 Nursery preparation and management done as
Forest planned
Products for 9 Procurement and distribution of 15kg of tree
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

the seeds and 100kg of polythene tubes done as
Improvement planned
of Livelihood 9 Training on tree planting and beekeeping
Status of the techniques successfully done as planned
Community
and
Biodiversity
Conservation
in NNR-
Korogwe
District

41 | 58/2010/CD/ | Tree Planting Nilo Nature Mkinga DED, Mkinga 8,000,000.00 9 Awareness raising successfully done for

EU and Reserve introduction of the project and establishment of

Beekeeping group members in 3 villages of of Bosha-
Development Kwemtindi, Kuze- Kibago & Kwemtili
for the 9 Successfully procured and distributed 60kg of
Improvement tree seeds and 200kg of polythene tubes to the
of Community target villages
Livelihoods 9 Procurement of 60 beehives for apiary
and establishment done as planned
Biodiversity 1 Successfully procured and distributed to group
Conservation members 12 pairs each (Gum boots, overalls,
in NNR- Gloves, bee veils and smokers)
Mkinga i Mo_ni_tpring and verification of carried out
District activities was done as planned

42 | 59/2010/CD/ | Dairy Goats Nilo Nature Mkinga DED, Mkinga 6,000,000.00 9 Successfully held awareness raising meetings on

EU Husbandry for | Reserve the project for the villages of Kwemtindi and

the Kuzekibago
Improvement 9 Successfully mobilized villages and formed 2
of Community groups each with 10 people for diary keeping
Livelihoods 9 Training on dairy goats husbandry done and
and completed
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Biodiversity 9 Construction of 20 dairy goats bandas done and
Conservation completed
in Nilo Nature 9 Procurement and distribution of of 20 dairy
Reserve- goats done as planned.
Mkinga 1 Monitoring and follow up of the undertaken
District activities ongoing well
43 | 75/2010/CD/ | Community Amani Muheza DED, Muheza 10,000,000.00 9 Holding awareness raising meetings for the
EU Based Nature introduction of the project to the target villages
Ecological Reserve of Shebomeza, Mlesa, Mikwinini, & Mbomole
Restoration done as planned
and 9 Training on tree nursery establishment
Livelihoods successfully done in the villages of Shebomeza,
Improvement Mlesa, Mikwinini and Mbomole
for 1 Procured and distributed 100kg of tree seeds and
Biodiversity 130kg of polythene tubes as planned
Conservation 91 Site selection for apiary establishment
in Amani successfully done as planned
Nature 9 Procurement and distribution to group members
Reserve , 45 modern beehives done and completed
9 Successfully demonstrated the establishment
and management of apiary
9 Follow ups and monitoring of the undertaken
activities done as planned
9 Verification of carried out activities by LAC
members done as planned
44 | 05/2010/CD/ | Agroforestry Kilombero Kilombero | DED, 10,000,000.00 9 Holding sensitization meetings to 6 planned
ub Practicesand | Nature Kilombero villages of Mbingu, Mpofu, Igima, Mngeta,
Technologies Reserve Mchombe & Njage done and completed.
for 9 Procurement of tree seeds (64kg) and polythene
Enhancement tubes (120kg) successfully done and completed
of Biodiversity 9 Distribution of the tree seeds and polythene

Conservation

tubes for the targeted groups done and
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
in Kilombero completed. Demonstration for the establishment
Nature of tree nurseries successfully done.
Reserve-
Kilombero
District
45 | 22/2010/CD/ | Enterprises Kilombero Kilombero | DED, 6,000,000.00 9 Sensitization meetings held as planned in six
ub Development | Nature Kilombero villages of Mbingu, Igima, Mpofu, Njage,
to Small Scale | Reserve Mngeta and Mchombe and the villagers
Farmers for accepted the project
Improvement 9 Groups formed and trained members on keeping
of Livelihoods and management of improved poultry
and 9 Procurement and distribution of 18 hybrid cocks
Biodiversity done and completed
Conservation 9 Follow up and management of the distributed
in Kilombero cocks ongoing well
Nature 1 Training on enterprises development done and
Reserve- completed
Kilombero 1 Ten LAC Members visited and verified the
District undertaken activities in the field as planned
46 | 35/2010/CD/ | Beekeeping Uzungwa Mufindi DED, Mufindi 4,000,000.00 1 Follow up and facilitation for the colonization of
Ub Development for | gearm Nature empty beehives done and completed
the Improvement Reserve 1 Honey collecti d packagi terial
of Community y collection and packaging materials
Livelihoods and (buckets, wire mesh & straining cloths) were
Biodiversity procured and distributed to beekeeping groups
Conservation in in 3 villages of Ihimbo, Uhafiwa, Kipanga and
Uzungwa Scarp Ukami.
Forest Reserve- 9 Awareness raising for conservation of USFR
Mufindi District. ongoing well
9 Monitoring of carried out activities successfully
done
47 | 37/2010/CD/ | Planting of Uzungwa Mufindi DED, Mufindi 8,000,000.00 9 Successfully procured and distributed 800
ub Agroforestry Scarp Nature seedlings of certified avocado to Ihimbo,
Trees for the Reserve Uhafiwa Kipanga and Ukami villages.
Improvement 91 Successfully procured and distributed to 4 target
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
of the villages, 60kg of tree seeds and 100kg of
Community polythene tubes
Livelihoods 9 Provision of technical backstopping for
and establishment of tree nurseries and management
Biodiversity of planted trees successfully done
Conservation
in Uzungwa
Scarp Forest
Reserve-
Mufindi
District
48 | 44/2010/CD/ | Dairy Goats Kilombero Kilolo DED, Kilolo 10,000,000.00 1 Successfully undertaken familiarization of the
ub Husbandry for | Nature project and group formation in 9 villages of
the Reserve Ipalamwa, Ukwega, Mkalanga, Wotalisoli,
Improvement Mhanga, ldunda, Kimala, Udekwa & Ifuwa
of Community 9 Training on dairy goats husbandry and
Livelihoods environmental conservation successfully done to
and 160 members from 9 villages oflpalamwa,
el ; Ukwega, Mkalanga, Wotalisoli, Mhanga,
(I':;:)ondslevr(\a/r;lit gn Idunda, Kimala, Udek_vv_a & Ifuwa _
in Kilombero i Assessme_nt and provision of techm_cal
Nature backstopping for the previous supplied goats
successfully done in the villages of Mbawi,
R‘?‘Se“’e—_ . Idegenda, Masisiwe, Itonya, llutila & Uluti
Kilolo District 91 Successfully procured and supplied 5 male goats
to the villages of Mbawi, Idegenda, Masisiwe,
Itonya, llutila & Uluti
9 Atotal of 38 dairy goats were procured and
distributed to group members.
9 Monitoring and verification of the undertaken
activities was done as planned
49 | 47/2010/CD/ | Fish Farming Uzungwa Kilolo DED, Kilolo 5,000,000.00 9 Successfully trained 84 farmers on sustainable
ub for Poverty Scarp Nature fishing practices, fish processing, preservation
Alleviation Reserve and marketing in 4 villages of Itonya, Uluti,

lutila & Idegenda
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

and Follow up, supervision and monitoring of
Improvement carried out activities done as planned
of Biodiversity Ten LAC Members visited and verified the
Conservation undertaken activities
in the USFR-
Kilolo District.

50 | 48/2010/CD/ | Tree Planting | Kilombero Kilolo DED, Kilolo 10,000,000.00 Seed demand survey successfully done and

Ub for the Nature completed
Improvement | Reserve Training on tree nursery establishment and
of Community management done in the planned villages
Livelihoods Procured 30kg of tree seeds and 300kg of
and polythene tubes for the villages of Udekwa,
Biodiversity Ifuwa, Mkalanga, Ukwega, Ipalamwa, Mhanga,
Conservation Idunda and Kimala ongoing well
in Kilombero Tree planting competition in 8 Primary Schools
Nature done as planned
Reserve Monitoring of performance of planted trees done
as planned
51 | 62/2010/CD/ | Tree Planting | Uzungwa Kilolo DED, Kilolo 9,000,000.00 Successfully trained villagers on woodlot
ub and Scarp Nature management in six villages

Beekeeping Reserve Facilitation made as planned, establishment of

Development
for the
Improvement
of Community
Livelihoods
and
Biodiversity
Conservation
in Uzungwa
Scarp Forest
Reserve-Kilolo
District

12 tree nurseries and 6 apiaries for the target
done and completed

Competition on tree planting in Primary Schools
done as planned

Training on proper techniques of harvesting,
processing, packaging and labelling bee
products successfully done in 6 target villages.
Monitoring of carried out activities done as
planned
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
52 | 68/2010/CD/ | Fish Farming Kilombero Kilolo DED, Kilolo 8,000,000.00 9 Sensitization meetings for introduction of the
Ub for Poverty Nature project carried out as planned in 9 villages of
Alleviation Reserve Ipalamwa, Udekwa, Mhanga, Idunda, Kimala,
and Mkalanga, Wotalisori, Ifuwa & Ukwega
Improvement 1 Training on fish farming was undertaken to 90
of Biodiversity farmers (10 in each village) for then villgges of
Conservation Ipalamwa, Udekvya, Mhanga, Idunda, Kimala,
) Mkalanga, Wotalisori, Ifuwa & Ukwega
m.the KNR_. 91 Procured 3,600 fish fingerlings and distributed to 90
Kilolo District farmers in the target villages of Ipalamwa, Udekwa,
Mhanga, ldunda, Kimala, Mkalanga, Wotalisori,
Ifuwa and Ukwega
9 Procurement and distribution of fishing gears done as
planned
I Monitoring and evaluation by LAC members for the
undertaken activities done as planned
53 | 78/2010/CD/ | Tree Planting | Uzungwa Kilombero | Udagaji Village 2,500,000.00 9 Awareness rising meeting for introduction of the
ub and Scarp Nature Government project successfully held.
Beekeeping Reserve 91 Successfully attended training on beekeeping
Development management
for the 9 Successfully procured 30 beehives and
Improvement distributed to group members
of Community 9 Establishment of group apiary done and
Livelihoods completed
and 9 Apiary management done as planned
Biodiversity
Conservation
in USFR-
Udagaji
Village
(Kilombero
District)
54 | 12/2012/CD/ | Beekeeping Uzungwa Kilombero | Mpofu Village 2,500,000.00 1 Collection of baseline information on the status
ub Development | Scarp Nature Environment of beekeeping ongoing well
for Reserve Conservation 9 Preparation and installation of signboard done
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

Biodiversity Group- 1 Procurement process of modern beehives
Conservation Kilombero ongoing well
and District 1 Follow up and monitoring of the undertaken
Improvement activities ongoing well
of Community
Livelihoods in
Mpofu
Village-
Kilombero
District.

55 | 13/2012/CD/ | Tree Planting | Uzungwa Mufindi DED, Mufindi 6,000,000.00 9 Impact assessment for tree planting activities

ub for Scarp Nature previously supported by EAMCEF started and

Biodiversity Reserve ongoing well
Conservation 9 Procurement and distribution of 46kg of tree
and seeds and 80kg of polythene tubes done as
Improvement planned
of Livelihoods 9 Training on woodlot management for tree
of the planting groups done as planned
Communities 9 Follow ups and monitoring of undertaken
Adjacent to activities ongoing well
USNR-
Mufindi
District.

56 | 14/2012/CD/ | Beekeeping Uzungwa Mufindi DED Mufindi 5,000,000.00 9 Impact assessment for beekeeping activities

ub Development | Scarp Nature previously supported by EAMCEF ongoing well

for Reserve 9 Procurement process for the beekeeping
Biodiversity equipment ongoing well
Conservation 9 Preparation and installation of 4 signboards
and done and completed
Improvement 1 Follow ups and monitoring of undertaken

of Livelihoods
of
Communities
Adjacent to

activities ongoing well
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Uzungwa
Scarp Nature
Reserve.
57 | 15/2012/ Beekeeping Nilo Nature | Korogwe Mtonga 2,500,000.00 1 Baseline data collection on the status of
CD/EU Development Reserve Conservation beekeeping activities at Kitivo village done and
for and completed
Biodiversity Development 9 Preparation and installation of one signboard
Conservation Group done and completed
and 9 Formation of beekeeping group done as planned
Improvement 9 Successfully procured and distributed to group
of Community members 20 beehives
Livelihoods 9 Demonstration on apiary management done and
Around Nilo completed
Nature 9 Monitoring of the undertaken activities ongoing
Reserve- well
Korogwe
District
58 | 16/2012/ Sunflower Mkingu Mvomero NAKYA 5,000,000.00 9 Baseline data collection done and completed
CD/EV Farming for Nature GROUP {2 sensitization meetings done as planned
Improvement | Reserve | Formation of 2 sunflower farming groups done
of Community and completed
Livelihoods 1 Successfully trained group members on
and sunflower production
Biodiversity 1 Procurement and distribution to group members
Conservation of 1000kg sunflower seeds done as planned
in Mkingu 9 Prepared and installed 2 awareness raising
Nature signboards as planned
Reserve 9 Monitoring of the undertaken activities
Mvomero successfully undertaken
District.
59 | 17/2012/ Tree Planting | Udzungwa Kilombero | Chief Park 15,000,000.00 1 Collection of baseline information done and
CD/UD and Mountains Warden, completed
Beekeeping National Park Udzungwa 1 Holding of 2 awareness raising meetings about

the project successfully held in 2 villages of
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Development Mountains (Msufini and Msolwa — Ujamaa)
for National Park 9 Tree planting group formed as planned
Biodiversity (TANAPA) 9 Training of group members on nursery
Conservation establishment and management done and
and completed
Improvement 1 Establishment of one village tree nursery at
of Community Msolwa Ujamaa village done as planned
Livelihoods 9 Procurement and distribution to group members
around of 14kg of tree seeds and 100kg of polythene
Udzungwa tubes done as planned
Mountains 1 Procurement of nursery tools done and
National Park- completed
Kilombero 9 Tree planting was done as planned, management
District ongoing well
9 Procurement process for the beekeeping gears
ongoing well
9 Procurement and distribution to group members,
10 commercial beehives done as planned
9 Training on apiary management done as planned
91 Successfully prepared and installed 3 awareness
raising signboards
9 Monitoring ongoing well
60 | 18/2012/CD/ | Soil and Water | Ulunguru Morogoro Municipal 10,000,000.00 9 Collection of baseline information on the status
UL Conservation | Nature Municipalit | Director- of soil conservation technigues in the target
for Sustainable | Reserve y Morogoro villages/done and completed
Crops 9 Successfully held 3 awareness raising meetings
Production in the 3 target villages
around 9 Establishment of 3 soil and water conservation
Uluguru groups done and completed
Nature 9 Training of group members on soil and water
Reserve conservation techniques done as planned
 Procurement and distribution of 2,500 fruit tree

seedlings done as planned
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S/

No.

Project
No.

Name of
Project

Target
Forest

Target
District(s)

Name of
Recipient/
Implementer

Total Budget
(Tshs)

Major Activities Planned/Undertaken/Ongoing

Procurement process for the dairy goats ongoing
wel

Successfully prepared and installed 3 awareness
raising signboards

Monitoring of the undertaken activities

ongoing well

61

19/2012/CD/
EU

Improvement
of Community
Livelihoods
for Sustainable
Management
in Nilo Nature
Reserve

Nilo Nature
Reserve

Korogwe

DED Korogwe

10,000,000.00

Impact assessment for the project activities
previously supported by EAMCEF done as
planned

Procured 50kg tree seeds and 80kg polythene
tubes as planned

Establishment of tree nurseries started and
ongoing well

Strengthening tree planting groups through
training successfully done

Training of group members on use improved
stoves done and completed

Facilitation of beekeeping activities through
training of group members done as planned
Successfully procured and distributed to group
members, 10 beehives

Preparation and installation of 2 awareness
raising signboards done as planned
Successfully procured and distributed to group
members, 10 beehives

Preparation and installation of 2 awareness
raising signboards done as planned
Monitoring of the undertaken activities ongoing
well

62

20/2012/CD/
NG

Local Chicken
Improvement

Mkingu
Nature

Mvomero

DED Mvomero

10,000,000.00

== == =/ =" =4 -4 - -5 -4 -2 -9

Collection of baseline information for the status
of poultry keeping in the target site done and
completed
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
for Poverty Reserve 9 Introduction of the project to the target villages
Alleviation done and completed
and 9 Formation of 10 poultry groups done as planned
Biodiversity 9 Procurement process for 50 improved cocks and
Conservation 200 improved hens ongoing well
in Mkingu 9 Preparation and installation of 2 awareness
Nature raising signboards done as planned
Reserve 9 Follow ups and monitoring of carried out
activities ongoing well
63 | 21/2012/CD/ | Beekeeping Kilombero Kilombero | DED Kilombero | 10,000,000.00 9 Impact assessment for the previous activities
ub Practices, and Uzungwa supported by EAMCEF done and completed
Technologies | Scarp Nature 9 Promotion of beekeeping practices through
and Reserves training for the target villages started and
Techniques for ongoing well
Improvement 9 Formation of 4 new beekeeping groups done and
of Community completed
Livelihoods 9 Procurement and distribution to group members,
and 60 modern beehives done as planned
Biodiversity 9 Preparation and installation of 4 awareness
Conservation raising signboards done and completed
in Kilombero 9 Follow ups and monitoring of carried out
and Uzungwa activities ongoing well
Scarp Nature
Reserves.
64 | 22/2012/CD/ | Agroforestry Kilombero,U | Kilombero | DED Kilombero | 10,000,000.00 9 collection of baseline information on the status
ub Tree Planting | zungwa of fruit production in the target villages done
for the Scarp Nature and completed
Improvement Reserves and 9 Awareness raising meetings on the project was
of Community | Udzungwa successfully done in the target villages
Livelihoods Mountains 9 Strengthening tree planting groups through
and National Park training done as planned
Biodiversity 9 Training on planting and management of fruit
Conservation trees ongoing well
in KNR, 9 Successfully procured and distributed to group
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
USNR & members, 1,150 fruit tree seedlings
UMNP- N Successfully facilitated planting of 1,150 fruit
Kilombero tree seedlings
District. 9 Successfully prepared and installed 5 awareness
raising signboards one in each target village
9 Monitoring of the undertaken activities ongoing
well
65 | 23/2012/CD/ | Dairy Goats Kilombero Kilolo DED Kilolo 10,000,000.00 9 Impact assessment of the previous project
ub Husbandry for | Nature supported by EAMCEF at the same project site
Improvement | Reserve & (Ifuwa, Wotalisoli, Udekwa, Idunda, Mhanga,
of Community | Uzungwa Kimala, Mkalanga,, Ipalamwa, Ukwega, Itonya,
Livelihoods Scarp Nature Uluti, Ilutila, Idegenda, Mbawi &Masisiwe)
and Reserve done and completed
Biodiversity 9 Promotion of dairy goats through training was
Conservation successfully done in 15 target villages
in USNR and 9 Procurement and distribution to group members
KNR-Kilolo 45 female and 9 male goats done as planned
District 9 Procurement and distribution to group members
the required medicines done and completed
91 Successfully prepared and installed 25
awareness raising signboards at the target
villages
66 | 24/2012/CD/ | Biogas Uzungwa Kilolo Southern 15,000,000.00 9 Awareness raising on the project in the 2 target
Ub Technology Scarp Nature Highlands villages (Mbawi & Idegenda) done and
for Reserve Livestock completed
Biodiversity Development 1 Baseline information on the status of biogas
Conservation Association technology in the project villages (Mbawi
and (SHILDA) &Idegenda) done and completed
Improvement 91 Successfully prepared and installed 2 awareness
of Soil Fertility raising signboards
in the villages 9 Two biogas pilot groups successfully
Adjacent to established in the target villages
Uzungwa 9 Training of group members on biogas
Scarp and technology done and completed
9 Procurement process of biogas equipment
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Kilombero ongoing well
Nature 9 Successfully develop 2 biogas plants
Reserves- 9 Monitoring of the undertaken activities ongoing
Kilolo District. well
67 | 25/2012/CD/ | Promotion of | Uluguru Morogoro DED Morogoro 10,000,000.00 9 Baseline data collection done as planned
uL Modern Nature Rural Rural 1 Successfully held two awareness raising
Beekeeping for | Reserve meetings
Poverty 9 Two beekeeping groups were established one in
Alleviation each target village
and 9 Training of the group members on beekeeping
Biodiversity management started and ongoing well
Conservation 9 Procurement process of 60 modern beehives
in Uluguru ongoing well
Nature 91 Procurement process of the beekeeping
Reserve equipment ongoing well
9 Preparation of awareness raising signboards
ongoing well
9 Monitoring and follow up of undertaken
activities ongoing well
68 | 26/2012/CD/ | Capacity Nilo Nature | Muheza Kazita Village 10,000,000.00 9 Holding village assembly for introduction of the
EU Building of Reserve Government project successfully done
Kazita Primary 91 Procurement process for building materials
School for the ongoing well
Improvement  Construction of 1 classroom and one office
of Biodiversity ongoing well
Conservation 9 Supervision for the construction work ongoing
in NNR well
through 9 Monitoring and follow up of the undertaken
Conservation activities ongoing well
Education
69 | 27/2012/CD/ | Beekeeping Amani Korogwe DED Korogwe 10,000,000.00 I Collection of baseline information in the target
EU Development Nature villages done and completed.
for Poverty Reserve and 9 Impact assessment for the project activities
Alleviation Magamba previously supported by the Fund done and
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
and Nature completed
Sustainable Reserve 9 Awareness raising and introduction of the
Biodiversity project to the new villages done as planned
Conservation 9 Strengthening the existing beekeeping groups
in Amani and through training was successfully done in the
Magamba target VillageS
Nature 9 Training on beekeeping techniques in the
Reserves — villages of Mazindengua and Magila villages
Korogwe was done as planned
District 9 Procurement process for 50 beehives started and
ongoing well
9 Preparation and installation of 4 awareness
raising signboards done and completed
9 Performance monitoring for the undertaken
activities ongoing well
70 | 28/2012/CD/ | Integrated Amani Muheza DED Muheza 8,000,000.00 1 Impact assessment of previous activities
EU Modern Nature supported by EAMCEF done as planned
Energy Reserve 9 Promotion of the use of improved stoves
Technologies ongoing well
for Sustainable 9 Successfully prepared and installed 5 awareness
Use of Natural raising signboards
Resources in 9 Strengthening the TOT groups through training
Amani Nature ongoing well
Reserve 9 Monitoring of the undertaken activities ongoing
well
71 | 29/2012/CD/ | Tree Planting | Uluguru Morogoro Morogoro 10,000,000.00 9 Baseline data collection done and completed
uL for Poverty Nature Regional ' Holding of awareness raising meetings in the
Alleviation Reserve Catchment target villages done as planned
and Forestry Office- 9 Formation of 3 tree planting groups done as
Biodiversity Morogoro planned
Conservation District (TFS) 9 Training of group members on nursery
around establishment and management done as planned
Uluguru 9 Training of group members on tree planting
Nature techniques done as planned
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Reserve 9 Successfully procured 50kg of tree seeds and
distributed to group members
9 Successfully facilitated tree planting in the 3
target villages
9 Successfully prepared and installed at the
project sites 3 awareness raising signboards
9 Follow up and monitoring of the undertaken
activities ongoing well
72| 30/2012/CD/ | Beekeeping Amani Korogwe WASAMKWA 2,500,000.00 {1 Impact assessment of the previous activities
EU Development Nature Group- supported by EAMCEF at the project done and
for Livelihood | Reserve Mkwakwani completed
Improvement Village, 9 Training of group members on honey harvesting
and Korogwe and processing done as planned
Sustainable District 9 Procurement process for 10 modern beehives
Management started and ongoing well
of Amani 9 Successfully prepared and installed one
Nature awareness raising signboard
Reserve — 9 Follow ups and monitoring of the undertaken
Mkwakwani activities ongoing well
Village
(Korogwe
District)
73 | 31/2012/CD/ | Fruit Trees Mkingu Mvomero Mvomero 10,000,000.00 9 Baseline information on status of fruit trees in
NG Planting for Nature Organization the target villages (Hembeti, Dihombo, Kigugu
Improvement | Reserve Coalition and Mbogo) done and completed
of Community 9 Successfully held 4 awareness raising meetings
Livelihoods as planned
and 1 Formation of tree planting groups done and
Biodiversity completed
Conservation 9 Training done as planned
in Mkingu 1 Preparation and installation of 4 signboards
Nature done and completed
Reserve- 9 Successfully prepared and distributed to group
Mvomero members 4,000 fruit seedlings

50




S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
District 9 Successfully planted 4,000 fruit trees
9 Follow up and monitoring of the undertaken
activities done as required
74 | 32/2012/CD/ | Provision of Uzungwa Kilombero | MECA GROUP | 15,000,000.00 9 Successfully held introductory meetings for the
ub Appropriate Scarp Nature introduction of the project to the new villages
Domestic Reserve, (Kidatu, Mang’ula A, Mang’ula B,
Energy Kilombero Kisawasawa& Kiberege
Consumption Nature 9 Training on making improved stoves done as
Technology Reserve and planned
for the Udzungwa 1 Successfully facilitated making of improved
Reduction of | Mountains stoves through TOT
Deforestation National Park 9 Monitoring of the undertaken activities ongoing
and well
Improvement
of Community
Livelihoods in
USFR, UMNP
and KNR-
Kilombero
District.
75 | 33/2012/CD/ | Reducing Uluguru Morogoro | MECA GROUP | 10,000,000.00 {1 Collection of baseline information about status
UL Deforestation | Nature Municipalit improved stoves in the project in 4 villages of
and Forest Reserve Y, Magadu, Bong’ola, Ualimu, Ruvuma & Kisosa
Degradation in Morogoro done as planned
Uluguru Rural 9 Introductory meetings about the project done in
Nature 4 villages
Reserve 9 Successfully trained group members on making
through improved stoves
Provision of an 1 Successfully facilitated the actual making of
Appropriate improved stoves through TOT
Energy 91 Successfully prepared and installed 4 signboards
Consumption 1 Monitoring of the implemented activities done

Technology in
Morogoro

as planned

51




S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Urban
76 | 3412012/CD/ | Spice Planting | Amani Muheza Kazamwendo 2,500,000.00 {1 Collection of baseline information done and
EU for Nature Women Group- completed
improvement | Reserve Muheza District 9 Successfully procured 20kg of cloves seeds and
of Community 100kg of polythene tubes and distributed to
Livelihoods group members
and 9 Procurement and distribution of nursery tools
Biodiversity done and completed
Conservation 9 Procurement and distribution of pesticides done
in Amani as planned
Nature 9 Establishment of spice nursery successfully
Reserve done, management ongoing well
9 Planting of cloves seedlings done as planned,
management ongoing well
9 Follow ups and monitoring of the undertaken
activities ongoing well
77 | 35/2012/CD/ | Buffer zone Amnai Korogwe Tanzania 8,000,000.00 1 Collecting baseline information on the status of
EU establishment | Nature Association of tree planting at the target site
and Reserve Foresters 9 Establishing tree planting groups
Management (TAF)-Tanga 1 Procuring tree seeds and nursery equipment
for Zone f Training group members on nursery
Biodiversity establishment and management
Conservation 9 Preparing and install awareness raising
in ANR- signboards
Muheza 9 Facilitating tree planting and management
District 1 Undertaking monitoring and evaluation of
undertaken activities
78 | 36/2012/CD/ | Tree Planting | Nilo Nature Mkinga DED Mkinga 10,000,000.00 9 Impact assessment for the previous beekeeping
EU and Reserve and tree planting activities in the target villages
Beekeeping done and completed
Development 9 Strengthening of beekeeping and tree planting
for the groups trough training ongoing well
Improvement 9 Successfully procured and distributed to group

of Community

members 40 beehives
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Livelihoods 9 Establishment and management of one apiary in
and each target village ongoing well
Biodiversity 91 Successfully procured 60kg of tree seeds and 50kg of
Conservation polythene tubes and distributed to tree planting
in Nilo Nature groups
Reserve 9 Successfully prepared and installed 3 awareness
raising signboard
' Monitoring and follow ups of the undertaken
activities ongoing well
79 | 37/2012/CD/ | Local Chicken | Nilo Nature | Korogwe Nguvukazi 2,500,000.00 1 Collection of baseline information done and
EU Improvement | Reserve Group- completed
for Korogwe 91 Successfully trained group members on
Biodiversity District management of improved chicken
Conservation 91 Successfully procured and distributed to group
and members 20 improved cocks
Improvement 9 Successfully prepared and installed one
of Livelihood awareness raising signboard
status of the 9 Follow ups and monitoring of the undertaken
Community activities ongoing well
adjacent to
Nilo Nature
Reserve
80 | 38/2012/CD/ | Preparation of | Mkingu Mvomero DED Mvomero 15,000,000.00 9 Successfully held awareness raising meetings as
NG Land Use Nature planned
Plans for 2 Reserve 91 Training for the Village Land Use Team done as
Villages planned
Adjacent to 9 Successfully held 2 village assembly meetings
Mkingu Nature one in each village
Reserve- 9 Organized and conducted PRA in the 2 target
Mvomero villages
District 9 Detailed picking for the existing land use done
as planned
9 Monitoring of the undertaken activities ongoing

well
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
81 | 39/2012/CD/ | Pigs Uzungwa Kilolo DED Kilolo 10,000,000.00 9 Collection of baseline information about pigs
Ub Production for | Scarp Nature rearing in the target villages done and completed
Poverty Reserve and 9 Awareness creation about the project and
Alleviation Kilombero formation of groups done and completed
and Nature 9 Training on pigs management done as planned
Improvement | Reserve N Successfully procured 99 piglets and distributed
of Biodiversity to group members
Conservation 1 Management of the distributed piglets ongoing
in Kilombero well
and Uzungwa 91 Successfully prepared and installed 4 awareness
Scarp Nature raising signboards
Reserves 9 Monitoring and follow ups of the undertaken
activities ongoing well
82 | 40/2012/CD/ | Beekeeping Uzungwa Kilombero | Udagaji Village 2,500,000.00 9 Impact assessment of activities previously
ub Development | Scarp Nature Environment supported by the EAMCEF done and completed
for the Reserve Conservation 9 Procurement process of 15 modern beehives
Improvement Group done and completed
of Community 9 Procurement process of one honey pressing
Livelihoods machine started and ongoing well
and 9 Training to group members on honey harvesting
Biodiversity and processing done and completed
Conservation 9 Monitoring and follow up of the undertaken
in USFR- activities done and completed
Udagaji
Village
(Kilombero
District)
83 | 41/2012/CD/ | Fruit Nilo Nature | Mkinga DED Mkinga 10,000,000.00 1 Collection of baseline data on the status of
EU Production for | Reserve fruit trees around NNR done as planned
Improvement 9 Awareness raising on the project through
of Community meetings done as planned
Livelihoods 9 Formation of fruit tree planting groups 1 in each
and village done and completed
Biodiversity 9 Training on planting and management of planted
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Conservation trees done and completed
in Nilo Nature 9 Procurement process for 1,366 tree seedlings
Reserve ongoing well
9 Preparation and installation of 4 awareness
raising signboards done as planned
9 Follow up and monitoring of the undertaken
activities ongoing well
84 | 42/2012/CD/ | Tree Planting | Magamba Lushoto DED, Lushoto 15,000,000.00 9 Collection of baseline information done and
WU for Nature completed in 4 target villages
Biodiversity Reserve 9 Holding awareness raising about the project
Conservation done and completed in 4 target villages
and 9 Training on tree planting and management done
Improvement as planned
of Livelihoods 9 Procurement and distribution of tree seedlings
for Adjacent done and completed
Communities 9 Successfully prepared and installed 4 awareness
in Magamba raising signboards
Nature 9 Monitoring and follow ups of the undertaken
Reserve activities ongoing well
85 | 43/2012/CD/ | Fruit Trees Uzungwa Mufindi DED, Mufindi 8,000,000.00 9 Impact assessment of the project activities
ub Planting for Scarp Nature previously supported by EAMCEF in the project
Improvement | Reserve villages done and completed
of Community 91 Successfully procured and distributed to group
Livelihoods members 1,020 fruit tree seedlings
and 9 Training of group members on management of
Biodiversity fruit trees done as planned
Conservation 9 Successfully prepared and installed 4 awareness
in Uzungwa raising signboards
Scarp Nature 9 Follow ups and monitoring of the undertaken
Reserve. activities ongoing well
86 | 44/2012/CD/ | Beekeeping Nilo Nature Korogwe Jitegemee 2,500,000.00 9 Impact assessment of the activities previously
ub Development | Reserve Group-Foroforo supported by the Fund done and completed
for Village, 9 Successfully procured and distributed to group
Improvement Korogwe members 15 modern beehives
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management done as planned

S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

of Livelihood District 9 Training of members on honey harvesting and
Status of the processing techniques done as planned
Community T Successfully procured and distributed to group
and members honey harvesting equipment
Biodiversity 9 Successfully prepared and installed one
Conservation awareness raising signboard
in Nilo Nature 1 Follow ups and monitoring of the undertaken
Reserve - activities ongoing well
Foroforo
Village

87 | 45/2012/CD/ | Ex-Situ Amani Muheza Regional 8,000,000.00 9 Impact assessment of the previous activities

EU Conservation | Nature Catchment supported by EAMCEF done and completed

for the Reserve Forestry 9 Successfully procured and distributed to group
Improvement Manager-Tanga members 80kg tree seeds and 50kg polythene
of Biodiversity (TFS) tubes
Conservation 9 Successfully facilitated tree planting and their
and management
Community 91 Successfully prepared and installed 4 signboards
Livelihoods in 9 Monitoring of the ongoing activities ongoing
Amani Nature well
Reserve-
Muheza
District.

88 | 46/2012/CD/ | Reforestation | Uluguru Morogoro | Municipal 10,000,000.00 1 Collection of baseline information on status of

UL and Nature Municipalit | Director, tree planting in the target villages done and
Rehabilitation | Reserve y Morogoro completed
of degraded Municipal 9 Awareness creation through meetings about the
areas along Council project was done as planned
Slopes of 9 Formation of tree planting groups one in each
Uluguru target village done and completed
Mountains 9 Training on nursery establishment and
1

Procurement of 120kg tree seeds and 100kg
polythene tubes done and completed
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
T Successfully facilitated nursery establishment
and management
91 Successfully prepared and installed 5 signboards
9 Follow ups and monitoring of the undertaken
activities ongoing well
89 | 47/2012/CD/ | Butterfly Chome Same DED Same 20,000,000.00 1 Collection of baseline information on status of
SP Farming for Nature butterfly farming in the target villages of
Biodiversity Reserve Bwambo, Miyombo and Mtii done and
Conservation completed
and 9 Holding of awareness raising meetings done as
Improvement planned in the villages of Bwambo, Miyombo
of Biodiversity and Mtii
Conservation 1 Formation of butterfly farming groups done and
in Chome completed
Nature 1 Training of group members done as planned
Reserve 1 Procurement and distribution of necessary
equipment done and completed
9 Demonstration on butterfly catching and caging
done as planned
9 The group members went fot a study tour to
Amani Butterfly project as planned
91 Successfully prepared and installed 3 signboards
1 Monitoring of the ongoing activities ongoing
well
90 | 48/2012/CD/ | Improving Amani Muheza DED Muheza 10,000,000.00 9 Collection of baseline information on the status
EU Sustainable Nature of soil and water conservation techniques in the
Land Use and | Reserve target villages done as planned
Water 9 Two sensitization meetings about the project
Resources held as planned one in each village
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
through 9 Formation of soil and water conservation groups
Scaling up of done in 2 project villages
Best Soil and 9 Training of group members on soil and water
Water techniques done as planned
Conservation 9 Successfully demonstrated to group members
Technology in establishment of contours
East Usambara 9 Procurement and distribution to group members,
Mountains. planting materials for reinforcement of the
contour lines done as planned
9 Successfully demonstrated on measuring of the
contour lines
91 Successfully prepared and installed 2 signboards
one in each village
9 Monitoring and follow ups of the undertaken
activities ongoing well
91 | 49/2012/CD/ | Improving MKkingu Mvomero | DED Mvomero | 15,000,000.00 I Collection of baseline information in 4 target
NG Livelihood Nature villages done and completed
Status of Reserve 9 Tree planting and beekeeping groups
Forest successfully established
Adjacent 9 Training of the target groups on beekeeping and
Communities tree planting done as planned
through Tree 9 Procured and distributed 40kg each for tree
Planting and seeds and polythene tubes
Beekeeping in 9 Procurement process of nursery equipment
Mkingu Nature started and ongoing well
Reserve 9 Procurement process of 80 beehives underway
9 Monitoring and follow ups of the undertaken
activities ongoing well
92 | 50/2012/CD/ | Beekeeping Chome Same DED Same 15,000,000.00 1 Collection baseline information on the status of
SP Development Nature beekeeping in Bwambo, Menamo, Mndolwa,
for Poverty Reserve and Gwang’a villages done and completed
Alleviation 9 Successfully held 4 awareness raising meetings
and in the villages of Bwambo, Menamo, Mndolwa,
Biodiversity and Gwang’a
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and Reduction

Training of group members done and completed

S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Conservation 9 Successfully established 4 beekeeping groups
in Chome one in each target village
Nature 9 Training to 120 group members done
Reserve 9 Successfull procured all planed equipment and
distributed to group members
9 undertaken activities ongoing well
93 | 51/2012/CD/ | Improvement Uzungwa Kilolo DED Kilolo 25,000,000.00 9 Collect of baseline information on the status of
ub of Livelihoods | Scarp Nature keeping diary caws at the target villages done
of Local Reserve and completed
Communities 1 Two (2) sensitization meetings were held, one in
Adjacent to each village for Mbawi and Idegenda villages)
Uzungwa 9 Formation of diary caw groups done and
Scarp Nature completed
Reserve 9 Training of group members successfully done
through and completed
keeping dairy 9 Supported as planned and 20 caw shades
COWS. successfully built
91 Successfully procured and distributed to group
members 18 catle and 2 bulls
91 Successfully procured and distributed to group
members the required drugs
91 Successfully prepared and installed 2 awareness
raising signboards one for each village
9 Monitoring and follow ups of the undertaken
activities ongoing well
94 | 52/2012/CD/ | Domestication | Chome Same DED Same 10,000,000.00 9 Collection of baseline information on the status
SP of Improved Nature of poultry keeping in Mtii village done and
Rhode Island Reserve completed
Red Hybrid 9 Successfully held one awareness raising meeting
Chicken for as planned
Poverty 91 Successfully established 10 poultry keeping
Alleviation groups in Mtii village
1
il

of

Construction of poultry bandas done and
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Encroachment completed
in Chome 9 Procured and distributed to group members 310
Nature improved chicken
Reserve-Same 9 Successfully prepared and installed 1 awareness
District raising signboard
9 Monitoring of the undertaken activities ongoing
well
95 | 53/2012/CD/ | Capacity Uluguru Morogoro DED Morogoro 30,000,000.00 9 Successfully secured building permit
uL Building for Nature Rural Rural 1 Successfully procured building material
District Reserve. 1 Successfully engaged the contractor
Natural 1 Preparation of awareness raising signboard
Resources started and ongoing well
Office for | Monitoring of the undertaken activities done as
Effective planned
Conservation
of Uluguru
Nature
Reserve.
96 | 54/2012/CD/ | Fish Farming | Kilombero Kilolo DED Kilolo 8,000,000.00 9 Undertaking Impact assessment for the previous
ub for Poverty and Uzungwa project activities done and completed
Alleviation Scarp Nature 9 Training of fish farming group members done as
and Reserves planned
Improvement 9 Successfully installed 9 awareness raising
of Biodiversity signboards.
Conservation 91 Monitoring ongoing well
in Kilombero
and Uzungwa
Scarp Nature
Reserves
97 | 55/2012/CD/ | Beekeeping Magamba Lushoto DED Lushoto 15,000,000.00 1 Collection of baseline information on status of
WU promotion Nature beekeeping in the target villages of Migambo,
along Reserve Lukozi and Kinko done and completed
Magamba 9 Awareness raising meeting successfully held,
Nature one in each target village
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Biodiversity
Conservation
and

to group members

Training group members on apiary management
and honey harvesting techniques

S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Reserve for 9 Three beekeeping groups formed as planned
biodiversi_ty 9 Training of group members on beekeeping
conservation management done and completed
and poverty 9 Procurement process of 113 beehives started and
alleviation/ ongoing well
livelihood 9 Procurement of the planned beekeeping
improvement equipment done and completed
9 Successfully prepared and installed 3 awareness
raising signboards
9 Monitoring ongoing well
98 | 56/2012/CD/ | Environmental | Uluguru Morogoro | DED Morogoro | 10,000,000.00 1 Collection of baseline information done and
UL Conservation | Nature Rural completed
and Reserve 9 Awareness raising meetings about the project
Management were held in 2 target villages
of Water 9 Tree planting groups were successfully
Sources in established in 2 target villages
Uluguru 9 Successfully trained group members on tree
Nature planting and management
Reserve in 9 Successfully procured 6,000 tree seedlings and
Morogoro facilitated panting along water sources
District 91 Successfully prepared and installed 2 signboards
in the target villages
9 Monitoring of the undertaken activities ongoing
well
99 | 12/2013/CD/ | Beekeeping Kilombero Kilombero | Mpofu Village 2,500,000.00 1 Impact assessment for the previous
ub Development | Nature Government activities supported by EAMCEF
for Reserve 9 Procurement of more beehives and distribution
1
1

Improvement
of Community
Livelihoods in
Mpofu

Follow ups and monitoring
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Village-
Kilombero
District
100 | 13/2013/CD/ | Local Chicken | Nilo Nature Korogwe DED-Korogwe 5,000,000.00 9 Impact assessment for the previous project
EU improvement Reserve activities supported by EAMCEF
for poverty 91 Strengthening local chicken keeping groups
Alleviation 9 Procurement and distribution to group members
and Reduction more improved cocks and chicks
of Illegal 9 Procurement and distribution to group members
Hunting in chicken drugs
Nilo Nature 9 Monitoring and evaluation of the undertaken
Reserve - activities
Korogwe
District
101 | 14/2013/CD/ | Improvement | Nilo Nature Korogwe DED-Korogwe 6,000,000.00 9 Impact assessment for the previous project
EU of Community | Reserve |  Strengthening tree planting groups
Livelihoods 9 Procuring tree seeds and polythene tubes
for Sustainable 1 Facilitating nursery establishment and
Management management
in Nilo Nature ' Facilitating training and promotion of
Reserve- improved stoves
Korogwe 9 Facilitating beekeeping activities
District. 1 Undertaking monitoring of ongoing activities
102 | 15/2013/CD/ | Sunflower Mkingu Mvomero NAKYA 6,000,000.00 1 Collection of baseline information started and
NG Farming for Nature GROUP ongoing well
Improvement Reserve 9 Impact assessment for the project activities
of Community previously supported by the EAMCEF started
Livelihoods and ongoing well
and 9 Successfully held 2 sensitization meetings (one
Biodiversity in each village) about the project in Kigugu and
Conservation Mbogo villages
in Mkingu 1 Preparations for training of the group members
Nature started and ongoing well

62




S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Reserve-
Mvomero
District.
103 | 16/2013/CD/ | Tree Planting | Udzungwa Kilombero | Chief Park 12,000,000.00 9 Impact assessment for tree planting and
ub and Mountains Warden-UMNP beekeeping activities previously supported by
Beekeeping National Park EAMCEF at the target site
Development 9 Training on apiary management, tree nurseries
for management and tree planting techniques
Biodiversity 9 Procurement of tree seeds and polythene tubes
Conservation and distribution to group members
and Procurement of more beehives and distribution
Improvement to group members _ _
of Community 9 Facilitating nursery establlshmen_t,_tree planting
Livelihoods and peelfeeplng management _ac_tl_vmes
Around Monitoring of undertaken activities
Udzungwa
Mountains
National Park-
Kilombero
District
104 | 17/2013/CD/ | Soil and Water | Uluguru Morogoro | Director- 8,000,000.00 1 Impact assessment for the previous soil
uL Conservation | Nature Municipal | Morogoro conservation activities supported by EAMCEF
for Sustainable | Reserve Council Municipal at the target site
Crops Council 9 Baseline data collection on soil and water
Production conservation activities in the new villages
Around 9 Sensitization meetings to stakeholders in the
Uluguru new villages
Nature 9 Training target groups on making terraces and
Reserve contours in the new villages
9 Planting fruit trees and fodder grasses on
terraces
9 Procuring and distribute more dairy goats
9 Facilitating building of bandas for diary goats
9 Monitoring of the undertaken activities
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
105 | 18/2013/CD/ | Beekeeping Amani and Korogwe DED-Korogwe 8,000,000.00 1 Impact assessment for the previous project
EU Development | Magamba activities supported by EAMCEF at the target
for Poverty Nature site
Alleviation Reserves 9 Strengthening beekeeping groups
and 9 Procurement of more beehives and beekeeping
Sustainable equipment and distribute to group members
Biodiversity 1 Facilitating honey harvesting, processing,
Conservation packaging and marketing
in Amani and 9 Monitoring of the undertaken activities
Magamba Nature
Reserves —
Korogwe District
106 | 19/2013/CD/ | Preparation of Mkingu Mvomero DED-Mvomero 15,000,000.00 9 Awareness raising meetings
NG ?\?v% l\J/siﬁf':’S‘sf c‘:‘r’r Nature ' Baseline survey for information collection
Sustamb.% Use | RReserve I Mapping different land uses
of Forest 9 Preparation of the plans
Resources. 1 Approval of the plans
107 | 20/2013/CD/ | Biogas Kilombero Kilolo Southern 5,000,000.00 9 Impact assessment for the project activities
ub Technology and Uzungwa Highlands previously supported by EAMCEF at the project
from Animal Scarp Nature Livestock site
Waste for Reserve Development 9 Introduction of the project to the new villages
Biodiversity Association 9 Procurement of the equipment
Conservation (SHILDA) 9 Development of biogas plants
and 1 Performance monitoring
Improvement 9 Promotion of the technology
of Soil Fertility
in the villages
Adjacent to
Uzungwa
Scarp and
Kilombero
Nature
Reserves-

64




S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Kilolo District.
108 | 21/2013/CD/ | Promotion of | Uluguru Morogoro DED-Morogoro 8,000,000.00 9 Impact assessment for the previous beekeeping
UL Modern Nature activities supported by EAMCEF at the target
Beekeeping for | Reserve site
Poverty 9 Strengthening of beekeeping groups
Alleviation 9 Procurement and distribution to group members
and more beehives and other beekeeping equipment
Biodiversity 9 Training of the group members on honey
Conservation harvesting and packaging techniques
in Uluguru 9 Facilitation on management of apiaries
Nature Monitoring of the undertaken activities
Reserve-
Morogoro
District
109 | 22/2013/CD/ | Beekeeping Kilombero Kilolo DED-Kilolo 10,000,000.00 9 Impact assessment for the previous project
ub and Woodlot | and Uzungwa activities supported by EAMCEF
Establishment | Scarp Nature 9 Strengthening tree planting and beekeeping
for Reserve groups
Improvement 9 Procurement and distribution to group members,
of Community tree seeds and polythene tubes
Livelihoods 9 Procurement and distribution to group members
and more beehives and beekeeping equipment
Biodiversity 9 Facilitating nursery management and tree
Conservation planting activities
in Kilombero 9 Facilitating apiary establishment and
and Uzungwa management monitoring of the undertaken
Scarp Nature activities
Reserves-
Kilolo District.
110 | 23/2013/CD/ | Tree Planting | Uluguru Mvomero Mvomero 8,000,000.00 9 Impact assessment for the previous activities
uL for Poverty Nature District Forestry supported by EAMCEF at the target site
Alleviation Reserve Manager-TFS 9 Awareness raising meetings about the project in
and the new villages
9 Formation of tree planting groups in the new
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Biodiversity villages
Conservation 9 Strengthening tree planting groups in the
around previous villages
Uluguru 9 Training on nursery establishment, tree planting
Nature and management
Reserve- 91 Procurement and distribution to group members,
Mvomero nursery equipment
District 9 Procurement and distribution to group members,
tree seeds and polythene tubes
9 Facilitating nursery establishment, tree Planting
and management
9 Making follow ups and monitoring of
undertaken activities
111 | 24/2013/CD/ | Beekeeping Amani Korogwe WASAMKWA 3,500,000.00 9 Impact assessment for the previous project
EU Development | Nature Group- activities
for Reserve Mkwakwani 9 Procurement of more beehives and distribution
Improvement Village, to group members
of Livelihoods Korogwe i Training to group members on honey processing
for the District packaging and marketing Monitoring of the
Communities implemented activities
Adjacent to
Amani Nature
Reserve-
Mkwakwani
Village
(Korogwe
District)
112 | 25/2013/CD/ | Fruit Trees Mkingu Mvomero 10,000,000.00 9 Impact assessment for the previous fruit tree
NG Planting for Nature Organization planting activities at the target site
g‘r)r:?nvuer?g/m of Reserve Coalition 9 Awareness creation and introduction of the
Livelihoods and project to the new villages
Biodiversity 9 Formation of Groups for the new villages
Conservation in 9 Training of group members
Mkingu Nature 9 Procurement of fruit tree seedlings and
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Reserve- distribution to group members
Mvomero §1  Facilitation of fruit tree planting
District 9 Performance monitoring
113 | 26/2013/CD/ | Horticulture Uzungwa Mufindi DED-Mufindi 7,000,000.00 9 Impact assessment for the previous project
ub Development | Scarp Nature activities
for Reserve 9 Strengthening fruit tree planting groups
Improvement 9 Procurement and distribution of fruit trees
of Community seedlings
Livelihoods 9 Facilitation of fruit tree planting
and 1 Follow ups for management of planted fruit
Biodiversity trees
Conservation 9 Performance monitoring
in Uzungwa
Scarp Nature
Reserve-
Mufundi
District
114 | 27/2013/CD/ | Spice Trees Amani Muheza Kazamwendo 3,500,000,.00 9 Impact assessment of the previous spice tree
EU Planting for Nature Women Group- planting activities supported by EAMCEF at the
Improvement | Reserve Muheza District target site
of Community 9 Training Group Members
Livelihoods 9 Procurement of more Cardamon & cloves seeds
and and polythene tubes and distribution to group
Biodiversity members
Conservation 9 Nursery establishment and management
in Amani 9 Planting and selling spice seedlings
Nature 9 Performance monitoring
Reserve-Mlesa
Village
(Muheza
District)
115 | 28/2013/CD/ | Tree Planting for | Uzungwa Mufindi DED-Mufindi 5,000,000.00 9 Impact assessment of the previous project
uD BlodlverS|_ty Scarp Nature activities
Conservation and 9 Procurement and distribution of tree seeds and
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Improvement of Reserve nursery equipment
Community 9 Procurement and distribution of fruit seedlings
L|ve_I|h(_)od_s— . 1 Facilitation of nursery establishment and
Mufindi District
management
9 Facilitation of tree planting and management
9 Monitoring of performance of trees planted
previously
9 Monitoring of implementation of carried out
activities
116 | 29/2013/CD/ | Pigs Keeping Kilombero Kilolo DED-Kilolo 8,000,000.00 9 Impact Assessment for the previous pigs keeping
ub for Poverty and Uzungwa activities supported by EAMCEF at the target site
Alleviation Scarp Nature 9 Awareness raising for introduction of the project
and Reserve in the new villages
Improvement 1 Formation of groups
of Biodiversity 9 Training of group members
Conservation 9 Facilitation on construction of pigs bandas
in Kilombero 9 Procurement and distribution of piglets to group
and Uzungwa members
Scarp Nature 9 Performance monitoring of the pigs production for
Reserves the previous villages
9 Monitoring of the ongoing activities
117 | 30/2013/CD/ | Local Chicken | Mkingu Mvomero DED-Mvomero 8,000,000.00 9 Impact assessment for the previous project
NG Improvement Nature activities supported by EAMCEF
for Poverty Reserve 9 Strengthening local chicken keeping groups
Alleviation 9 Procurement and distribution to group members
and more improved cocks and chicks
Biodiversity 1 Procurement and distribution to group members
Conservation chicken drugs
in Mkingu 9 Monitoring and evaluation of the undertaken
Nature activities
Reserve-
Mvomero
District
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
118 | 31/2013/CD/ | Horticultural Nilo Nature | Mkinga KIUMBOKWE 3,500,000.00 1 Collection of baseline information on the status of
EU Development | Reserve Group-Mkinga horticulture development at the project site
for District 9 Attending training on raising and management of
Improvement fruit trees and vegetables
of Community 1 Procurement of fruit and vegetable seeds
Livelihoods 9 Establishing fruit tree nurseries
and 9 Management of the fruit tree nurseries and
Biodiversity vegetable gardens
Conservation 9 Planting and selling fruit tree seedlings
in Nilo Nature 9 Selling vegetables
Reserve- f Re-investing the accrued revenue for fruit trees
Mkinga and vegetable planting venture
District 9 Undertaking monitoring of carried out activities
119 | 32/2013/CD/ | Tree Planting | Magamba Lushoto DED-Lushoto 8,000,000.00 9 Impact assessment for the previous tree planting
WU for Nature activities supported by EAMCEF at the target site
Biodiversity Reserve 9 Awareness raising and introduction of the project to
Conservation in the new villages
and I Formation of tree planting groups in the new villages
Improvement 1 Strengthening tree planting groups in the old villages
of Livelihoods 9 Training of group members
for Adjacent 9 Procurement of tree seeds and polythene tubes
Communities 9 Distribution of tree seeds and polythene tubes to the
in Magamba community in the new and old groups
Nature 9 Facilitating tree planting
Reserve- T  Management of planted trees
Lushoto 9 Follow ups and monitoring
District
120 | 33/2013/CD/ | Conservation | Uluguru Morogoro | WAKUA- 10,000,000.00 I Collection of baseline information on the status
UL Agriculture for | Nature KUVYAMA of conservation agriculture at the target site
Biodiversity Reserve FARMERS 9 Strengthening of conservation agriculture
Conservation ASSOCIATION groups in Kibungo Juu
and 9 Training on budding and grafting techniques
Livelihoods I Establishment of fruit tree nurseries
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Improvement 1 Management of root stocks
in Kibungo Juu 9 Digging of banana planting holes
Ward- 91 Purchasing high quality banana suckers
Morogoro | Grafting and budding
District. f  Management of grafted and budded seedlings
9 Planting of trees
9 Disease and pests control
9 Marketing of the products
9 Monitoring and evaluation of the undertaken
activities
121 | 34/2013/CD/ | Dairy Goats Kilombero Kilolo DED-Kilolo 10,000,000.00 9 Impact assessment for the previous project
ub Husbandry for | and Uzungwa activities supported by EAMCEF
Improvement | Scarp Nature 9 Promotion of dairy goats keeping
of Community | Reserve 9 Strengthening dairy goats groups
Livelihoods 9 Procurement and distribution of female and
and male goats for new farmers and improvement of
Biodiversity the existing goats
Conservation 9 Follow ups and performance monitoring
in Udzungwa
Scarp and
Kilombero
Nature
Reserves-
Kilolo District
122 | 35/2013/CD/ | Beekeeping Nilo Nature | Kilolo Jitegemee 3,500,000.00 9 Impact assessment for the previous project
EU Development | Reserve Group-Foroforo 1 Procurement and distribution of beehives
for Village, 9 Procurement of additional beekeeping
Biodiversity Korogwe equipment
Conservation District 9 Attending training on honey harvesting,
in Nilo Nature processing, packaging and marketing
Reserve and 9 Performance monitoring
Livelihoods
Improvement

70




S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
for the
Adjacent
Communities-
Korogwe
District
123 | 36/2013/CD/ | Reforestation Uluguru Morogoro Direcror- 10,000,000.00 9 Impact assessment for the previous project
UL and Nature Municipal Morogoro activities supported by the EAMCEF
Rehabilitation | Reserve Council Municipal 9 Awareness creation to the communities for the
of Degraded Council new villages
Areas Along 9 Establishment of new tree planting groups and
Slopes of strengthening the existing ones
Uluguru 9 Training of group members
Mountains- 9 Procurement of tree seeds and polythene tubes
Norogoro 9 Facilitation of nursery activities and tree
District planting
9 Performance monitoring
124 | 37/2013/CD/ | Butterfly Chome Same DED-Same 10,000,000.00 9 Impact assessment for the project activities
SP Farming for Nature previously supported by the EAMCEF
Biodiversity Reserve 9 Awareness raising for the new villages
Conservation 9 Introduction of the project in the new villages
in Chome 9 Formation of butterfly farming groups and
Nature strengthening the already established groups
Reserve and 9 Training of the group members
Improvement 9 Procurement and distribution of butterfly
of Livelihoods equipment to the group members
of the Adjacent 9 Demonstration of butterfly catch and caging
Commu_nit)_/- 9 Marketing and selling of butterflies
Same District f Monitoring and evaluation
125 | 38/2013/CD/ | Improving Amani Muheza DED-Muheza 10,000,000.00 9 Impact Assessment for the previous project
EU Sustainable Nature activities
Land Use and | Reserve 9 Collection of baseline information in the new
Water villages
Resources 9 Sensitization and mobilization meetings in the

71




S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
through new villages
Scaling up of 9 Strengthening soil conservation groups in the
Best Soil and previous villages
Water 9 Training farmers on SWC practices
Conservation 1 Implementing SWC practice and support
Technology in farmers with planting materials
the East 9 Measuring the length of contours
Usambara 1 Monitoring
Mountains- 9 Collecting data on crops harvest
Muheza
District.
126 | 39/2013/CD/ | Improving Mkingu Mvomero DED-Mvomero 10,000,000.00 9 Impact assessment for project activities
NG Livelihood Nature previously supported by the EAMCEF
Status of Reserve  Collection of baseline information in the new
Forest villages
Adjacent 9 Introduction of the project in the new villages
Communities 9 Formation of groups in the new villages and
through Tree strengthening tree planting groups in the
Planting and previous villages
Beekeeping in 9 Training of group members
Mkingu Nature 9 Procurement of nursery equipment
Reserve- 9 Procurement of tree seeds and polythene tubes
Mvomero 9 Procurement of beehives and beekeeping
District equipment
9 Demonstration on nursery establishment and
management
9 Demonstration of tree planting and
Management
9 Survival assessment for the previous planted
trees through EAMCEF efforts
9 Monitoring and evaluation of the undertaken
activities
127 | 40/2013/CD/ | Beekeeping Chome Same DED-Same 10,000,000.00 1 Impact assessment for the project activities
SP Development Nature previously supported by the EAMCEF at the
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
for Poverty Reserve target site
Alleviation 9 Strengthening beekeeping groups
and 9 Training of group members on honey
Biodiversity harvesting, packaging and marketing
Conservation 9 Procurement of additional beehives and
in Chome beekeeping equipment for the group members
Nature 9 Management of apiaries
Reserve 9 Performance monitoring
128 | 41/2013/CD/ | Improvement | Uzungwa Kilolo DED-Kilolo 5,000,000.00 9 Impact Assessment for the project activities
Ub of Livelihoods | Scarp Nature previously supported by EAMCEF
of Local Reserve 9 Collection of baseline information in the new
Communities village
Adjacent to 9 Awareness raising meetings for introduction of
Uzungwa the project in the new village
Scarp Nature 9 Formation of Groups in the new village and
Reserve strengthening of the existing groups
through
Keeping Dairy
COWS.
129 | 42/2013/CD/ | Domestication | Chome Same DED-Same 8,000,000.00 9 Impact Assessment for the project activities
SP of Improved Nature previously supported by EAMCEF
Rhode Island Reserve 9 Collection of baseline information for the new
Red Hybrid villages
Chicken for 9 Introduction of the project to the new villagers
Poverty 9 Formation of groups in the new villages and
Alleviation strengthening the previously formed groups
1
1
1
1

and Reduction
of
Encroachment
in Chome
Nature
Reserve-Same
District.

Training of group members
Facilitation for building bandas
Procurement and distribution of chicken

Management, follow ups and monitoring of the
current and previously supplied chicken
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
130 | 43/2013/CD/ | Capacity Uluguru Morogoro | DED-Morogoro | 10,000,000.00 {1 Procurement of building materials
uL Building for Nature ' Finalizing renovation of the office building
District Reserve {1 Making follow ups of the rehabilitation process
Natural 1 Monitoring and supervision
Resources
Office for
Effective
Conservation
of Uluguru
Nature
Reserve-
Morogoro
District
131 | 44/2013/CD/ | Fish Farming Kilombero Kilolo DED-Kilolo 6,000,000.00 9 Impact assessment for the previous project
ub for Poverty and Uzungwa activities
Alleviation Scarp Nature 1 Promotion of fish farming
and Reserves 9 Support more farmers to engage on fish farming
Improvement 9 Providing technical support and monitoring of the
of Biodiversity activities
Conservation
in Kilombero
and Uzungwa
Scarp Nature
Reserves-
Kilolo District
132 | 45/2013/CD/ | Soya Beans Uzungwa Kilolo DED-Kilolo 10,000,000.00 9 Collection of baseline information on soya beans
ub Farming for Scarp Nature farming in the target villages
Soil Fertility Reserve 9 Introduction of the project to the targeted
Improvement communities
and 9 Formation of soya beans farming groups
Biodiversity 9 Training group members
Conservation 9 Site selection and land preparation
in Uzungwa 91 Procurement of soya seeds and distribution to
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Scarp Nature group members
Reserve 9 Procurement of pesticides & fertilizer and
distribute to the group members
9 Management of soya beans farms
I Demonstration on harvesting processing and
packaging
9 Marketing of soya beans
9 Monitoring of the undertaken activities
133 | 46/2013/CD/ | Capacity Nilo Nature Muheza Kazita Village 8,000,000.00 ' Procurement of materials for finalizing the 2™
EU Building of Reserve Government classroom and office
Kazita Primary 9 Finalizing the classroom and office
School for the 1 Handing over the classroom and office to the
Improvement school
of Biodiversity
Conservation
in NNR
Through
Conservation
Education
134 | 47/2013/CD/ | Beekeeping Magamba Lushoto DED-Lushoto 10,000,000.00 1 Impact assessment for the project activities
WU Development Nature previously supported by EAMCEF
for Reserve 9 Strengthening beekeeping groups
Biodiversity 9 Training of group members on honey harvesting,
Conservation processing and packaging techniques
in Magamba 9 Procurement and distribution of additional
Nature beehives and other beekeeping equipment to group
Reserve and members
Improvement 9 Apiary management
of Livelihoods 9 Demonstration of honey harvesting, processing
of the Adjacent and packaging
Communities- 9 Monitoring of undertaken activities
Lushoto
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
District
135 | 48/2013/CD/ | Integrated Amani Muheza DED-Muheza 8,000,000.00 | Impact assessment for the previous project activities
EU Modern qurgy Nature supported by EAMCEF
Technologies for Reserve I Promotion of use of improved stoves
Sustainable Use )
of Nature 1 Strengthening of the TOT groups
Resources in 9 Facilitating construction of more stoves
ANR-Muheza 9 Making follow up and close monitoring of the
District undertaken activities
136 | 49/2013/CD/ | Beekeeping Uzungwa Mufindi DED-Mufindi 5,000,000.00 9 Impact assessment for the previous project
ub ggallglggég:ent for | Scarp Nature activities supported by EAMCEF
1 | . .
Conservation and | [REServe 1 Promot_mg beeke:epl'ng development'
Improvement of 9 Producing and distribute more beehives
Livelihood of 9 Marketing honey and other bee products
Communities {1 Undertaking monitoring of carried out activities
Adjacent to
Udzungwa Scarp
Nature Reserve-
Mufindi District
137 | 50/2013/CD/ | Environmental | Uluguru Morogoro | DED-Morogoro | 10,000,000.00 1 Collection of baseline information for the new
UL Conservation | Nature villages
and Reserve 9 Impact assessment of the previous project
Management activities supported by EAMCEF at the target
of Water site
Sources in  Awareness creation and introduction of the
Uluguru project in the new villages
Nature 9 Formation of groups in the new villages and
Reserve — strengthening of the already established groups
Morogoro 9 Training of group members
District 9 Procurement of tree seeds and polythene tubes
and distribution to group members
9 Facilitating the groups on nursery
establishment
9 Facilitation of group members on planting trees
along water sources
9 Monitoring of the undertaken activities
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
138 | 51/2013/C | Beekeeping Nilo Nature | Korogwe Kitivo Village 5,000,000.00 1 Impact assessment for the previous beekeeping
D/EU Development f‘;r Reserve Government/ activities supported by the EAMCEF
:_T\fgl(i)xg%esn;?the Friends in 9 Training on beekeeping management
Community and Development ' Procurement of more beehives and
Biodiversity (FIDE) other beekeeping equipment and distribution to
Conservation in group members
Nilo Nature
S?Serve'K't'Vo 1 Performance Monitoring of the undertaken
illage (Korogwe A
District) activities
Total Community Conservationand Development 929,90,000.00
Applied Biodiversity Research
139 | 59B/2006/ | Managing the | Amani Muheza, SUA 15,000,000.00 I Reconnaissance done, establishment of
RS/EU Eastern Arc Nature Korogwe, permanent carbon monitoring plots done and
Mountain Reserve & Mkinga completed
Forests for Nilo Nature 9 Data collection started and done and completed
Carbon Credit | Reserve 9 Data analysis for carbon stocks ongoing well
and Emission 9 Carbon monitoring stock successfully
Trading established
9 Data collection for local people’s perception on
carbon trading started and ongoing well
140 | 83/2010/ Assessing Uzungwa Kilolo Tanzania 11,400,000.00 9 Identification and documentation of pioneer
RS/UD Vegetation Scarp Nature Forestry species in the study area done and completed.
Recovery Reserve Research 9 Establishment of monitoring plots done and
Following Institute completed
Flowering and (TAFORI) 9 Data coding done and completed
Massive Death 9 Data analysis done and completed
of Bamboo 1 Successfully prepared scientific report and
Stands in the published in TAF Journal
Uzungwa

Scarp Forest
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Reserve,
Kilolo District
141 | 61/2010/RS/ | Carbon Uzungwa Kilombero, | SUA 11,300,000.00 9 Establishment of carbon monitoring plots done
Ub Storage Scarp Nature | Kilolo and and data collection completed
Potential of Reserve Mufindi 9 Data collection for soil carbon done and
Natural Forests completed
in Uzungwa 9 Data coding and analysis started and ongoing
Scarp Forest well
Reserve 9 Data analysis for soil carbon stocks started and
ongoing well
9 Assessment of local people perception on forest
conservation for carbon trading ongoing well
142 | 57/2012/RS/ | Monitoring of | Uzungwa Kilolo TAFORI 10,000,000.00 9 Data collection for assessment of plants
Ub Vegetation Scarp Nature recruitment started and ongoing well
Recovery Reserve
Following
Massive Death
of Bamboo
Stands in
Uzungwa
Scarp Nature
Reserve
143 | 58/2012/RS/ | Developing Uzungwa Kilombero, | TAFORI 10,000,000.00 1 Reconnaissance survey to establish suitable
Ub Strategy for Scarp Nature | Kilolo and villages started and ongoing well
Enhancing Reserve Mufindi 9 Data collection started and ongoing well

Conservation
of Biodiversity
and Improving
Livelihoods of
Local
Communities
Surrounding
Uzungwa
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S/

No.

Project
No.

Name of
Project

Target
Forest

Target
District(s)

Name of
Recipient/
Implementer

Total Budget
(Tshs)

Major Activities Planned/Undertaken/Ongoing

Scarp Nature
Reserve

144

59/2012/RS/
UL

Impact
Assessment of
Environmental
Education
towards
Biodiversity
Conservation
in Uluguru
Nature
Reserve

Uluguru
Nature
Reserve

Morogoro
Municipalit
Y
Morogoro
Rural and
Mvomero

Mzumbe
University

10,000,000.00

Reconnaissance survey started and ongoing well
Identification of research stakeholders done and
completed

9 Data collection started and ongoing well

= =

145

60/2012/RS/
ub

Perception and
Indicators of
Climate Change,
its Impacts and
Available
Mitigation
Strategies in
Rice Growing
Community
within
Kilombero
Valley,
Adjacent to
USNR

Uzungwa
Scarp Nature
Reserve

Kilombero

Katrin Research
Institute
(MAFSC)

20,000,000.00

Inception workshop done and completed
Literature review started and ongoing well
Stakeholders workshop was done and relevant
input availed

Data collection and coding started and ongoing
well

= = =4 -4

146

59C/2006/
RS/EU

Managing the
Eastern Arc
Mountain

Amani
Nature
Reserve, Nilo

Muheza,
Mkinga,
Korogwe,

SUA

15,000,000.00

9 Data collection started and ongoing well
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer
Forests for Nature Kilombero
Carbon Credits | Reserve and | and Kilolo
and Emission | Kilombero
Trading Nature
Reserve
147 | 52/2013/RS/ | Impact of Nilo Nature | Muheza, TAFORI 14,000,000.00 1 Holding inception meeting
wu Existing Reserve Korogwe | Holding participatory social-economic survey
Agroforestry and Mkinga through participatory Rural Appraisal PRA
Practices on 9 Undertaking ecological and botanical survey
Biodiversity 9 Holding feedback workshop
Conservation 9 Preparing final scientific report
and Local 9 Preparing and holding 2 publications
People’s
Livelihoods
Around
Magamba
Nature
Reserve
148 | 53/2013/RS/ | Serving the Chome Same TAFORI 15,000,000.00 9 Data collection on indigenous knowledge on
SP Endangered Tree | Nature conservation of endangered species
;pneg éeosl géslyrls Reserve 9 Identifying and assessing barriers of Osyris
through Ex-situ lanceolataconservation methods
Conservation in 9 Establishment of demonstration plots
the Eastern Arc 9 Data collection on community adoption of
Mountains (Case introduced ex-situ conservation of Osyris
study-Chome lanceolata
?Z;l;;engeserve’ 9 Data coding analysis and write up
9 Preparation of final report and publication of the
results
149 | 54/2013/RS/ | The role of Mkingu Mvomero TAFORI 14,000,000.00 9 Carrying out forest inventory on-farm and in
NG On-farm Nature Nature Reserve
Forest Reserve 9 Carrying out social-economic survey
Resources as 9 Undertaking training on climate change effects
an Adaptation and adaptation strategies on livelihood resources
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S/ Project Name of Target Target Name of Total Budget | Major Activities Planned/Undertaken/Ongoing
No. No. Project Forest District(s) Recipient/ (Tshs)
Implementer

Strategy to 9 Data coding, analysis and write-up
Climate 9 Writing scientific report
Change Effects 9 Publishing final report
to the
Communities
Around the
Mkingu Nature
Reserve

150 | 55/2013/RS/ | Community Uluguru Morogoro, | TAFORI 11,000,000.00 1 Holding inception meeting

uL Opportunity Nature Mvomero 1 Undertaking household survey

Costs Reserve and 1 Undertaking focus group discussion
Underlying Morogoro {1 Undertaking inventory for woodlots and trees in
Establishment Municipality agro-forestry
of Uluguru 9 Undertaking PRA
Nature _ 9 Undertaking data coding, analysis and write-up
Reserve in
Morogoro,
Tanzania

151 | 59D/2006/R | Managing the | Amani, Nilo | Korogwe, SUA 15,000,000.00 9 Carbon data collection (above ground)

S/EU Eastern Arc and Muheza, | Carbon data collection (soil)

Mountain Kilombero Mkinga, 9 Data analysis
Forests for Nature Kilolo, 1 Monitoring
Carbon Credits | Reserves Kilombero Report writing
and Emission
Trading

Total Applied Biodiversity Research

171,700,000.0(

GRAND TOTAL

1,664,810,000.0(
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Annex 2
EAMCEF MILESTONES AND EVALUATION
EAMCEF’ s Mil estones
EAMCEF had been in its establishment phase from 2002-2009. During this period a number of

milestones that were set by the World Bank for receiving the $7 million investment capital from the
GEF were achieved. A summary of the milestone achievements is presented below:

Milestones Achievement

1 EAMCEF is established and is fully 100% (October 2004)
functional by June 2005

9 All nine benchmarks and indicators for the 100% (March 2006)
GEF capital endowment attained by
December 2007

1 At least 20 field projects funded by 49 Projects (March 2009)
December 2009

1 Endowment capital increased to at least US US$ 7.5 mil.(December 2009) due to
$8.5 mil by December 2009 economic recession

Evaluation of EAMCEF

Over the past period, the EAMCEF has been evaluated by two international evaluation teams. These
evaluations looked at all aspects of the work of the EAMCEF, from its establishment, the management
of the Secretariat, the disbursement of grants, financial control mechanisms, etc.

The first review was a part of the final evaluation of the World Bank funded “Tanzania Forest
Conservation and Management Project; a large multi-million dollar programme, which provided
EAMCEF with $2 million over a period of seven years. The project ended in 2009 and the final review
showed that the EAMCEF component was the most successful of all the components of this project.

The second review was that of the UNDP GEF project ‘Conservation and Management of the Eastern
Arc Mountains Forests’, which ran for five years and also ended in December 2009. The final review of
this UNDP GEF project also pointed out the important role of the EAMCEF in spearheading the
conservation of the Eastern Arc Mountains over the longer term.

For the past ten years, EAMCEF had attained and maintained clean annual audit reports from different
reputable external audit firms.
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Annex 3
SELECTION CRITERIA FOR PROJECT FUNDING

Target Sites

Currently and as from June 2011, the funding support from EAMCEF covers only six major mountains
blocks that contains a network of 8 Nature Reserves and 1 National Park stretching in four (4) regions
and eleven (11) district councils, namely;

1 Amani Nature Reserve (ANR) [East Usambara Mountains Block] in Korogwe and Muheza
Districts.

1 Nilo Nature Reserve (NNR) [East Usambara Mountains Block] in Korogwe, Mkinga and
Muheza Districts.

1 Kilombero Nature Reserve (KNR) [Udzungwa Mountains Block] in Kilombero and Kilolo
Districts.

1 Uzungwa Scarp Nature Reserve (USNR) [Udzungwa Mountains Block] in Kilombero, Kilolo
and Mufindi Districts.

1 Uluguru Nature Reserve (UNR) [Uluguru Mountains Block] in Mvomero, Morogoro Urban and
Morogoro Rural Districts.

1 Mkingu Nature Reserve (MKNR) [Nguru Mountains Block] in Mvomero District.

1 Magamba Nature Reserve (MNR) [West Usambara Mountains Block] in Lushoto and Korogwe
Districts.

1 Chome Nature Reserve (CNR) [South Pare Mountains Block] in Same District,

1 Udzungwa Mountains National Park (UMNP) [Udzungwa Mountains Block] in Kilombero and
Kilolo Districts.

Who Can Apply

Suitable project proposals for any of the target sites each addressing one of the three EAMCEF thematic
areas are invited for immediate submission from Government Departments (Central and Local
Governments), Non-Governmental Organizations (NGOs), Community Based Organizations (CBOSs),
Local Communities, Research Institutions, Academic Institutions, Private Companies as well as
interested Individuals.

Thematic Areas for Funding

A Community based conservation and development activities for improvement of rural livelihood
of forest adjacent communities in the target sites (50% of the grants budget).

A Protected areas and climate change management so as to strengthen the management capabilities
of the responsible institutions for the target sites (35% of the grants budget).

A Applied biodiversity research relevant to the conservation of biodiversity in the priority Eastern
Arc Mountain blocks (15% of the grants budget).

General Principles for Project Selection

The over-riding principle governing selection of any project for funding by the Endowment is that, the
project activity must result in some demonstrable (direct or indirect) benefit to conservation of
biodiversity in the Eastern Arc Mountains, especially in the designated target areas. A secondary
principle, which should influence project funding, is that, such funding should be complementary to
other conservation and/or development activities in the area. That is, Endowment Fund monies are not
intended to substitute for funds, which are already available.

Other, more specific, principles, which will guide project selection include:
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The extent to which the proposed activity is in line with existing forest management plans
and priorities.

The extent to which the proposed activity contributes to improved management of forest
resources of the selected sites

The extent to which the proposed activity can show replicability or demonstration for similar
activities elsewhere in the Fund’s target area or the Eastern Arc Mountains, in general.
Demonstrable positive impact on the conservation of the Eastern Arc forests (e.g. by
reducing resource demands on those forests);

Social soundness (e.g. representation, degree of community involvement in activity
identification, development and implementation);

Environmental soundness, especially with regard to the protection of biological diversity and
overall impacts on the protected areas and other essential resources;

The extent to which the protection of the environment and natural resources contributes to
the reduction of poverty or to income generating possibilities,

>\

>\

> > >

>\

(a8 Community Based Conservation andDevelopment projects will be further guided by the
following criteria:
A The degree to which the project provides for and/or will lead to community management of

the local forest resources,
A The importance of the area’s conservation value to priority protection forests.
A The degree of sustainability and_viability of the proposed activity as measured by such
indicators as:

- Adequacy of management;

- Operational feasibility;

- Market potential,

- Financial soundness;

- Level of local contribution and commitment;

- Level of priority within the community;

- Other factors affecting feasibility.
The degree to which the community suffers economic losses or hardship as a result of forest
management policies.
The degree to which the community is organized.
The size and economic status of the community, and the access, or lack of access, to
alternative sources of funding for the proposed activity.
Other urgent or special factors affecting conservation.

>\

> >

>\

(b) Applied Biodiversity Research projectswill be selected on the basis of their relevance to the
conservation of biodiversity in the Eastern Arc Mountains. Monitoring and evaluation projects,
feasibility studies, socio-economic research, and areas that are least studied in the priority sites
will be rated very highly. Of secondary importance in selecting research projects will be their
contribution towards relieving pressures on the protected areas (e.g. providing alternative sources
for forest products).

(c) Protected Areasand Climate ChangeManagementprojects should strengthen the capabilities of
the Forestry and Beekeeping Division/Tanzania Forest Service (TFS) or the entities in-charge of the
forest in question. Improving forest ecological and economic viabilities will be of paramount
importance. Priority forest management projects for funding under the Endowment Fund would
include improvement of staff capabilities, forest management and ecotourism infrastructure,
conservation education, and management planning, among others.
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Other Useful Hints for Proposd Preparation

1. Types of Grants Available

EAMCEF provides three types of grants as part of its overall programme efforts:

(1) Micro —Grants (Amounts not exceeding Tsh8.5 million)

EAMCEF will provide a significant amount of its available resources (about 50% when
feasible) for micro grants to support small-scale efforts within each of the three Thematic
Areas described above. Micro-grants can also be provided to conduct feasibility studies
and analyses. Renewed funding of micro - grant projects may be requested only under
special cases otherwise the funding is done once. The maximum award amount will not
exceed Tshs. 3.5 million. The Project’s duration will normally be six months, but may go
up to one year.

(i)  Single Year or Discrete Project Gants
(Amounts exceeding Tsh8.5 million and up to Tshs. 35 million

EAMCEF will support discrete, one-time projects whose project life will generally not
extend more than 18 months within the three Thematic Areas. Generally projects will not
exceed Tshs.35 million and will most likely average between Tshs.10 million and Tshs.20
million.

(iif) Multi -Year Programme Grants
(Amounts exceeding Tsh8.5 million and up to Tshs.35 million per yepr
EAMCEF will provide multi-year funding for projects, or programmes, that will require
several years to yield results or which require multiple year funding to ensure sustainability
and achievement of objectives. As with single year projects EAMCEF will set a maximum
of up to Tshs.35 million per year for multi-year projects.

2. Linkage to District Planning

Non research community development and conservation projects will usually be funded as elements
of Strategic Plans of the concerned districts, that is, project proposals must comply with
development priorities of the target districts.
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Annex4

LONG-TERM STRATEGIC PLAN SUMMARY
S/ Strategic Goals Strategic Objectives Strategies Key Performance Assumptions
No. Indicators
1. Priority areas of high 1. Promote the protection of Management infrastructure | « EAMCEF has the

biodiversity in the Eastern Arc
Mountains are managed
effectively and adequately
conserved.

biological diversity in the
Eastern Arc Mountains,
targeting priority areas of
significant diversity

Focus on at least two target areas of high
biodiversity so that program goals are consistent
with available funding.

Provide direct financing for forest protection,
including the financing of both government and
community management efforts

created in at least two target
areas to develop projects
and provide technical
assistance

Projects developed and
financed each year that
directly contribute to the
conservation of biodiversity
in targeted mountain blocks

capacity to identify
projects of sufficient
quality to deliver the
desired conservation
benefits.

« EAMCEF can
generate sufficient
funds to conservation
within chosen
mountain blocks

2. Provide grant and other
financial support for
priority programs,
which promote the
conservation of
biological diversity and
sustainable use of
natural resources in the
Eastern Arc Mountains

Ensure adequate resources available for long-
term conservation investments in target areas
through endowment fund management and
diversification of funding sources

Work with communities to identify sustainable
use and management programs that lead to both
conservation and improved incomes

Operate an effective and efficient grant program
Use a portion of funds for non-grant funding that
can benefit conservation, including land
acquisition and/or other investments

Sufficient funding available
to meet basic management
needs for each of the target
forest reserves

At least 80% of grants
satisfy programmatic and
financial requirements

At least four forest reserves
operating under long-term
financing plans that
promote greatest efficiency.
At least one example of
non-traditional use of funds
(i.e. investments).

EAMCEF generates
sufficient resources from
its investments and other
income to meet the
conservation needs of
priority forest patches as
well as cover its
operational costs

3. Understand impacts of
EAMCEF investments on
biodiversity conservation
and sustainable
development in the Eastern
Arc Mountains

Collaborate with government agencies, donors,
and private organizations to develop the required
baseline information to determine the
conservation benefits of EAMCEF investments
in the target areas

Build systems for monitoring project impacts
and include as a component of all funded
projects

Build capacity for performance measuring and
monitoring of impacts through short courses and
support from relevant partners.

Indicators and monitoring
plans in place,
measurement systems
established and data
collected to determine
project contribution to the
conservation of biodiversity
Results of monitoring
information reported and
updated regularly

« Sufficient, good
quality data can be
obtained to develop
appropriate
monitoring systems

 Expertise acquired to
help EAMCEF
develop and launch
the monitoring system
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S/No. Strategic Goals Strategic Objectives Strategies Key Performance Indicators Assumptions
2. Increase available 1. Increase endowment capital  Explore options for donor Funds received from GCF for the Donors exist who are
financial resources from $7 million to $12 contributions to the endowment fund — endowment to support willing to contribute to the
through effective million over the next five to starting with a proposal to the Global management and conservation of endowment fund or to work
management of its seven years; to $20 million Conservation Fund (GCF) the priority areas. with EAMCEF to explore
endowment, over the next 10 to 15 years  Explore options, including EAMCEF generating between feasible options
diversification of funding management of sinking funds that $500,000 and $600,000 per annum GCF will have the funds
sources, and development allow upfront receipt and investment to cover operating and program and interest to support the
of innovative financing of funds with interest dedicated to costs. endowment fund in support
mechanisms. building the endowment and identify Number of donors supporting of management of the
likely donors EAMCEF  mission  increased priority areas.
+ Develop a spending rule that allows resulting in increased program Returns on investment will
EAMCEF to reinvest some of its investment and reinvestment into follow historical trends
earnings during years of positive the endowment fund. during the period and
market performance provide sufficient earning
« Find financial support that allow to allow endowment to
EAMCEF to substitute donor funds increase.
for internally generated funds and
reinvest all or a portion of the
proceeds
2. Establish a diverse + Market programs to a diversity of New financing mechanisms EAMCEF can identify and
portfolio of revenue sources donors to support programming identified and made operational develop ecosystems services
for EAMCEF and its projects objectives resulting in new sources of funding payment projects in priority
 Collaborate with partner organizations for EAMCEF areas.
to develop joint proposals to increase At least two new proposals EAMCEF has the knowledge
support and possibly expand the reach developed for which funding and flexibility to try new
of EAMCEF within existing target received to support EAMCEF funding approaches
mountain blocks. conservation efforts Donors and partners willing
« Build capacity in conservation Board and secretariat participation to Suﬁport ??]dé%:’/lvgrllz(lz
finance, fundraising strategies and in relevant short courses, seminars, together wit
development of feasible proposals. workshops and study visits
3. Foster and promote 1. Promote the active A Work with districts so that poverty Communities receive payments A Direct benefit payments are

sustainable development
projects and programmes,
creating strong linkages
between conservation,
sustainable resource
management and
improved livelihoods.

involvement of communities
in the conservation and
sustainable management of
the natural resources and
biodiversity of the Eastern
Arc Mountains and ensure
that these communities
directly benefit from the
program investments.

alleviation strategies and programs
are linked to sustainable development
and conservation efforts

A Develop joint programs with districts
and central government authorities to
foster sustainable approaches to
development and poverty alleviation

and revenue to manage forests in
the Eastern Arc Mountains from
multiple sources

Lessons learned available on use
of direct payments and other
mechanisms to promote forest
management by communities

feasible and acceptable in
the area

Income will be sufficient to
create both incentives and
commitments not to degrade
the resource base

Surveys completed against
which improved livelihoods
can be measured
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S/No.

Strategic Goals

Strategic Objectives

Strategies

Key Performance Indicators

Assumptions

Explore direct payment options and
revenue generating options to support
community management of forest areas
— target at least one pilot forest reserve
with PFM Project and begin
implementation at the earliest.
Contribute, where feasible, to promoting
community-level ecotourism
investments
Promote social infrastructure projects on
a limited basis to support communities,
without losing focus on projects with
direct conservation linkages.

Build necessary capacity and awareness
required for successful direct payment
initiatives.

Revenue flows from forest
management to communities in
target areas increased as a
result of EAMCEF

programs.

Improvements in community
livelihoods as a direct result of
EAMCEF investments

Direct payment is being tried at
least at one pilot forest reserve

« Government policy and
political will are available
and supportive of direct
payments.

2. Develop financing mechanisms
to increase incomes while
contributing to the conservation of
biodiversity of the Eastern Arc
Mountains

Develop small business opportunities
linked to the conservation and
management of natural resources
Promote financial resource generation
through ecosystem service payments
and climate change programs (i.e.
carbon sequestration)

Act as a broker or bundler for carbon
projects in the Eastern Arc Mountains to
achieve economies of scale, generate
revenue, and finance conservation
programs in priority areas.

Business plans completed for at
least five income generating
projects in each priority
mountain block

Income generation projects
operational around each of the
priority forest reserves where
EAMCEF works

Ecosystem service projects
generating revenue to support
protected area management
and/or community investments
Incomes in target areas
increased over the life of this
strategic plan

» EAMCEF has the capability
or can marshal the resources
to help develop viable
businesses

» Agreements will be reached
with the government for sale
of carbon and for sales of
water or other services (i.e.
biodiversity)

* Investments by EAMCEF
will lead to increased
incomes to communities over
the life of this strategic plan

3. Support adoption of
policies, regulations and
incentives that promote
sustainable development
in the area

Work with national and local
governments to promote policies and
programs that support conservation of
the forests of the Eastern Arc Mountains
Develop pilot incentive schemes to
demonstrate successful approaches that
can be adopted in other areas

EAMCEF actively participates
in district planning efforts in
target areas

EAMCEF undertakes joint-
funding programs with districts
in support of district sustainable
development goals

District and national
government efforts support and
enhance forest management and
conservation goals.

« Districts will be supportive
of sustainable development
efforts and include EAMCEF
as a partner in the
development process

+ EAMCEF accepted by
national and local
governments as a partner and
viable contributor
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S/No.

Strategic Goals

Strategic Objectives

Strategies

Key Performance
Indicators

Assumptions

+ Create a collaborative network that
links government, civil society and the
private sector to ensure that
investments in the Eastern Arc
Mountains focus on sustainable
development and ensure effective
management of the area’s natural
resources. Organize meetings and
forums to discuss strategies and
approaches

Increase knowledge and
understanding of the
global and national
importance of the Eastern
Arc Mountains.

. Coordinate and fund the

collection and
dissemination of data and
conservation information
highlighting the global,
national, and local
conservation values of the
Eastern Arc Mountains.

« Provide financing for applied research
in the Eastern Arc Mountains and
ensure dissemination of the
information;

+ Assist with information gathering and
development of publications related to
the Eastern Arc Mountains

« Establish and maintain an updated
Resource Information Centre with
access available to all relevant
stakeholders.

 Collaborate with relevant partners,
e.g. CMEAMF Project, UDSM, etc. to
establish, maintain and update a
comprehensive database for the
Eastern Arc Mountains.

Research projects adding to
knowledge of the Eastern Arc
Mountains completed;
Information available via
updated website and via
publication of research
results

Information Resource Centre
established and operational
Eastern Arc Mountains
database available and
operational

- Sufficient good quality
research results are available
for publication and
dissemination;

+ Adequate resources available
to support information
gathering and research while
meeting other conservation
and development demands

. Facilitate national,

regional and global
understanding of the
conservation importance
of the Eastern Arc
Mountains and
EAMCEF’s conservation
and development role.

+ Develop an annual communications
plan;

» Manage and update regularly the
easternarc.or.tavebsite, coordinating
with a variety of partners to ensure
information flow;

+ Invest in appropriate media
(brochures, information materials,
films, etc.) to increase outreach to
broad stakeholder base;

+ Organize events for government
leaders and donors to demonstrate
EAMCEF program

Annual communication plan
developed and implemented;
Website updated on quarterly
basis;

Communication and outreach
materials produced and
distributed;

At least one even held per
year with invited guests.

« Communication and outreach
efforts will be successful in
gaining political and financial
support for EAMCEF
programs;

» Board will approve resources
necessary to market EAMCEF
and its work.
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S/No. Strategic Goals Strategic Objectives Strategies Key Performance Assumptions
Indicators
5. EAMCEEF builds and 1. Ensure that management staff Train in priority areas where staff | « Staff performs at a level to A combination of use of

maintains the
administrative and
technical capacity to
manage programmes,
provide technical
assistance and run an
efficient organization.

and board members have the
capability needed to
successfully implement the
strategic plan

currently has limited experience
such as: conservation finance,
enterprise development,
ecosystem service payments, etc.
Contract technical assistance as
necessary and partner staff to
build capacity

Build Board management capacity
with a focus on asset management
and non-profit organization
management. Focus training
around most Board members as
appropriate

Develop partnerships to increase
technical capabilities and scope of
program efforts

ensure success of EAMCEF
programs

Board understands asset
management reports
adequately and can liaise
effectively with asset
manager

training materials (ie.
Conservation Finance
Guide), training programs,
and hands-on training will
build sufficient capacity
over the next five years.
Adequate training
opportunities can be found.
Sufficient resources for
capacity building will be
available against other
important competing needs.

2. Partner with selected
organizations, both
international and national, to
leverage programmatic,
technical and administrative
capabilities

Work closely with international
NGOs with conservation finance
field experience to develop joint
funding proposals and field
programs in EAMCEF’s priority
mountain forest blocks.

Identify new partnership
opportunities

MOU(s) signed with a
collaborating organization
(s) to implement projects
Increased funding flows to
priority areas in Eastern
Arc Mountains

EAMCEF can identify a
partner organization and
develop a workable
agreement that satisfies
each organization

3. Create the Eastern Arc
Mountains Conservation
Centre

Obtain ownership of its current
office premises and establish a
conservation and sustainable
development node for the Eastern
Arc Mountains

House documents, institutions and
stakeholders focused on the
Eastern Arc Mountains

Centre established and
offices occupied
Investments made to
develop the Centre and its
resources

Ownership of the plot of
land and offices officially
transferred from the
Government to EAMCEF.

EAMCEF receives title to
the office premises by the
end of the current
CMEAMF project

« Interest of partners to make

use of the centre is secured
and maintained
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Current Priority Target Forest Sites and Target Villages

Annex 5

Target Area (HA) Mountain Regions Districts Wards No. of Villages No. of Population
Forest Block Villages House Male Female | Total
Holds

4 Mbawi 531 | 1,132 1,179 2,311
Masisiwe Idegenda 815 | 2,023 2,105 4,128
Masisiwe 420 | 874 910 1,784
Kilolo Isanga 550 | 1,348 1,403 2,750
Idete lutila 475 | 1,141 1,187 2,328
Itonya 248 | 542 565 1,107
Kimala Uluti 141 | 312 325 637
Sub Total (Kilolo) 3 7 3,180 7,372 7,673 15,045
lhimbo 390 | 786 819 1,605
USNR 32,7632 | Udzungwa Iringa Mapanda 3 Uhafiwa 300 | 508 528 1,036
Mufindi Ukami 685 | 1,381 1,438 2,819
Kibengu Kipanga 577 | 1,163 1,211 2,374
Sub Total (Mufindi) 2 4 1,952 3,839 3,995 7,834
Chita 2 Chita 2,571 | 6,546 6,814 13,360
Udagaji 380 | 855 889 1,744
Morogoro Kilombero Mchombe 2 Mkangawalo 1140 | 7,350 7,650 15,000
Ikule 923 | 1,816 1,890 3,706

Sub Total (Kilombero)
2 4 5,014 | 16,567 17,243 33,810

Sub Total

(USNR) 32,763.2 1 2 3 7 15 10,146 27,78 28,911 56,689
Mhanga 400 | 700 729 1,429
Kimala 3 Kimala 506 | 1,523 1,585 3,108
Idunda 395 | 872 908 1,780
Ukwega 550 | 1,255 1,307 2,562
Ukwega 3 Ipalamwa 600 | 1,093 1,137 2,230
KNR 134,511 Udzungwa Iringa Kilolo Mkalanga 400 | 736 767 1,902
Udekwa 3 Wotarisoli 700 | 1,423 1,481 1,534
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Target Area (HA) Mountain Block Regions Districts Wards No. of Villages No. of Population
Forest Villages House Male Female Total
Holds
Ifuwa 700 | 932 970 1,503
Udekwa 634 | 752 782 2,904
Sub Total (Kilolo) 3 9 4,885 | 9,286 9,666 18,952
Mchombe 1083 | 2,885 3,003 5,888
Mchombe 3 Mngeta 613 | 2,362 2,458 4,820
Njage 815 | 1,116 1,162 2,278
Morogoro Kilombero Igima 1,082 | 2,262 2,354 4,616
Mbingu 3 Mbingu 1,244 | 3,048 3,172 6,220
Mpofu 948 | 1,325 1,380 2,705
Idete 1268 | 2,549 2,654 5,203
Idete 3 Kisegese 487 | 972 1,012 1,984
Namawala 1685 | 4,077 4,243 8,320
Sub Total (Kilombero) 3 9 9,225 | 20,597 21,437 42,034
Sub Total
(KNR) 134,511
1 2 2 6 18 14,110 29,883 | 31,103 60,986
Kidatu 2 Mkamba 620 | 1,367 1,423 2,790
Kidatu 1800 | 3,969 4,131 8,100
Msolwa Ujamaa
Sanje 2 715 | 1,576 1,641 3,217
Sanje 582 | 1,283 1,336 2,619
Msufini 844 | 1,861 1,937 3,798
Mkula 948 | 2,090 2,176 4,266
UMNP 199,000 Udzungwa Morogoro Kilombero Mkula 5 Sonjo 368 | 811 845 1,656
Sole 487 | 1,074 1,117 2,191
Katurukila 783 | 1,726 1,797 3,523
Mang’ula ‘A’ 1,500 | 3,308 3,443 6,750
Mang’ula 2 Mang’ula ‘B’ 1,100 | 2,426 2,525 4,950
Mwaya 2 Mwaya 486 | 1,072 1,115 2,187
Mgudeni 768 | 1,693 1,763 3,456
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Target Area Mountain Regions Districts Wards No. of Villages No. of Population
Forest (HA) Block Villages House Male Female | Total
Holds
Ichonde 500 | 1,103 1,148 2250
Kisawasawa 3 Kisawasawa 905 | 1,995 2,077 4072
Kanolo 472 | 1,041 1,083 2124
Mkasu 782 | 1,724 1,795 3519
Kiberege 4 Kiberege 910 | 2,007 2,088 4095
Signal 456 | 1,005 1,047 2052
Sagamaganga 612 | 1,349 1,405 2754
Lungo-
Kibaoni 3 ngole 320 | 706 734 1440
Kibaoni 789 | 1,740 1,811 3550
Kilama 359 | 791 824 1615
Machipi 340 | 750 780 1530
Rumemo 4 Michenga 645 | 1,422 1,480 2902
llanga 670 | 1,477 1,538 3015
Kisegese 456 | 1,005 1,047 2052
Sub Total
(Kilombero) 9 27 19,217| 42,372 | 44,101 86,473
Mahenge 2 Msosa 569 | 1,254 1,306 2560
Iringa Kilolo lkula 348 | 767 799 1566
Sub Total (Kilolo) 1 2 917 | 2,022 2,104 4,126
Sub Total
(UMNP) | 199,000 1 2 2 10 29 20,134 | 44,394 | 46,205 | 90,599
Sub Total
(UD) 366,274.2 1 2 3 23 62 44,390 | 102,055| 106,219 | 208,274
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Target Area (HA) Mountain Regions Districts Wards No. of Villages No. of Population
Forest Block Villages House Male Female Total
Holds
Shamba-kapori 194 | 247 258 505
Mnyuzi 4 Mnyuzi 381 | 512 532 1,044
Kwamzindawa 87 | 161 168 329
Mkwakwani 261 | 509 529 1,038
ANR 8,380 East Usambara | Tanga Korogwe Kwagunda 540 | 1,044 1,086 2,130
Kwagunda 4 Gereza 263 | 467 487 954
Magunga-Cheke 320 | 547 569 1,116
Ubiri 95 | 247 258 1,015
Sub Total (Korogwe) 2 8 2,141 | 3,984 4,147 8,131
Potwe- 570 2,458
Potwe 3 Ndondondo 1,204 1,254
Potwe-Mpirani 336 | 541 563 1,104
Kimbo 242 | 338 352 690
Mashewa 700 | 1,068 1,111 2,179
Kisiwani 4 Magoda 450 | 992 1,033 2,025
Muheza Shembekeza 550 | 943 982 1,925
Kisiwani 627 | 751 781 1,532
IBC-Msasa 670 | 1,464 1,523 2,987
Amani 4 Mlesa 357 | 1,344 1,399 2,743
Mikwinini 191 | 364 379 743
Shebomeza 151 | 784 815 1,599
Mbomole 2 Mbomole 463 | 975 1,014 1,989
Sakale 500 | 1,103 1,148 2,250
Sub Total (Muheza) 4 13 5,807 | 11,870 12,354 24,224
Sub Total
(ANR) 8,380 1 1 2 6 21 7,948 | 15,854 16,501 32,355
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Target Area (HA) Mountain Regions Districts Wards No. of Villages No. of Population
Forest Block Villages House Male Female Total
Holds
Kilangangua 151 | 343 357 700
Kwenkeyu 250 | 551 574 1,125
Kwemkole 565 | 1,462 1,521 2,983
Kizara 7 Magunga-Mziya 450 | 1,086 1,131 2,217
Foroforo 350 | 977 1,017 1,994
Bombo- 420 2,016
NNR 6,025 East Usambara | Tanga Korogwe Majimoto 988 1,028
Kizara 340 | 997 1,037 2,034
Kerenge 1 Makumba 556 | 1,291 1,344 2,635
Magoma 2 Kitivo 280 | 561 583 1,144
Kijango 825 | 1,291 1,344 2,635
Sub Total (Korogwe) 3 10 4,187 | 9,547 9,936 19,483
Muheza Zirai 3 Zirai 250 | 464 483 947
Kizerui 494 | 1,009 1,050 2,059
Kwerumbiza 130 | 809 842 1,650
Misalai 1 Kazita 195 | 525 547 1,072
Sub Total (Muheza) 2 4
1,069 | 2,807 2,921 5,728
Bosha- 610 2,619
Mkinga Bosha 3 Kwemtindi 1,283 1,336
Kuzekibago 608 | 1,294 1,346 2,640
Kwamtili 650 | 1,370 1,425 2,795
Sub Total (Mkinga) 1 3 1,868 | 3,946 4,108 8,054
Sub Total 1 1 3 6 17
(NNR) 6,025
7,124 | 16,300 16,965 33,265
Sub Total
(EV) 14,405 1 1 3 12 38 15,072 | 32,154 33,466 65,620
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Target Area Mountain Regions Districts Wards No. of Villages No. of Population
Forest (HA) Block Villages House Male Female | Total
Holds
Irente 700 1,887 1,964 3850
Lushoto 4 Kwembago 2,200 4,851 5,049 9,900
Kwesimu 350 943 082 1,925
Magamba 2,000 4410 4,590 9,000
Kwai 2 Migambo 816 2,199 2,289 4,488
Kireti 723 1,948 2,028 3,976
Lukozi 887 1,956 2,035 3,991
Malindi 4 Kinko 450 | q 213 1.262 2,475
MNR 8,700 West Usambara Tanga Lushoto Mnadani 700 | 1 8g7 1.964 3,850
Malindi 820 2,210 2,300 4,510
Shume 1,700 4,165 4,335 8,500
Manolo 4 Mkunki 887 2,390 2,488 4,878
Manolo 941 2,536 2,639 5,175
Madaha 994 2,679 2,788 5,467
Gologolo 580 1,563 1,627 3,190
Vit 4 Mavumo 548 1,477 1,537 3,014
Viti 912 2,458 2,558 5,016
Hambalawei 520 1,401 1,459 2,860
Sub Total (Lushoto) 5 18 16,728| 42,172 | 43,893 86,065
Mazinde Ngua 550 1 482 1 543 3,025
Korogwe Mazinde 4 Magila Mkumbara 420 1,132 1,178 2310
Kwenangu 580 1563 1.627 3,190
Goha 700 1 887 1 964 3,850
Sub Total (Korogwe) 1 4
2,250 6,064 6,311 12,375
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Target Area (HA) Mountain Regions Districts Wards No. of Villages No. of Population
Forest Block Villages House Male Female Total
Holds

Sub Total | 8,700 1 1 2 6 22

(MNR) 18,978 | 48,236 50,204 98,440
Sub Total | 8,700 1 1 2 6 22

(WU) 18,978 | 48,236 50,204 98,440

Lumba Juu 381 768 799 1,567

Singisa 4 Nyamigadu A 214 | 418 436 854

Nyamigadu B 263 | 515 536 1,051

Bwakira Juu 1 Kumba 246 | 491 501 982

Kasanga 2 Longwe 132 | 558 269 527

Kinole Tandai 406 796 828 1,624

3 [Kinole 260 | 510 =30 1,040

UNR 24,115.09 Uluguru Morogoro Morogoro Rural Amini 630 | 1025 1400 2425

Nyingwa 434 | g50 884 1,734

Kibungo Juu 4 Lf?anI 275 539 562 1,101

Kibungo 279 547 569 1,116

Dimilo 227 | ga5 464 909

Kibongwa 443 868 904 1,772

Kibongwa 5 Nyachiro 639 1.251 1.303 2,554

Mambani 141 | 179 186 365

Kifuru 390 | ggo 895 1,755

Kilunga 560 1150 1450 2,600

Kisemu 2 Konde 548 1400 1700 3,100

Mtombozi 5 Baga 420 823 857 1,680

Lusange 310 686 714 1,400
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Target Area (HA) Mountain Regions Districts Wards No. of Villages No. of Population
Forest Block Villages House Male Female Total
Holds
Ng’weme 132 | 3091 314 615
Lugeni 400 640 960 1,600
Tandali 510 | gg9 1.041 2,040
Tegetero 368 1,473
Tegetero i 722 751
Kiroka 1 Kiroka 480 | g49 980 1,920
Sub Total (Morogoro
Rural) 10 29 11,398| 22,698 24,755 47,453
Kilakala 4 Bigwa Kisiwani 281 551 574 1,125
Nunghutu 286 561 584 1,145
Bongola 256 502 522 1,024
Bigwa 2 Bohomela 94 | 185 193 378
Vituli 250 | 551 574 1125
Mzinga 2 Kilala 66 | 131 136 267
Mambani 124 | 543 253 496
Choma 258 | 505 595 1,030
Morogoro Urban Tulo 256 502 523 1,025
Mlimani 4 Ruvuma 166 325 338 663
Kisosa 250 551 574 1,125
Boma 1 Kibwe 300 662 689 1,351
Mbuyuni 1 Magadu 450 | gg5 1.035 2,030
Sub Total (Morogoro
Urban) 6 14 3,147 6,479 6,743 13,222
Mvomero Bunduki 5 Vinile 196 383 399 782
Bunduki 397 | 778 810 1,588
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Target Area (HA) Mountain Regions Districts Wards No. of Villages No. of Population
Forest Block Villages House Male Female Total
Holds

Kibigiri 506 | 991 1.031 2,022

Tandali 450 | 980 1,020 2,000

MagUrUWe 320 628 653 1,281

Langali 2 Pinde 238 | 467 486 953

Langali 659 1.291 1.343 2,634

Tchenzema 3 Nyandira 580 1.137 1.183 2,320

Tchenzema 550 1.078 1.122 2,200

Ng’ungulu 243 475 495 970

Tangeni 1 Tangeni 1250 | 5450 | 2549 4,999

Sub Total (Mvomero)
5 14 6,814 | 13,925 14,492 28,417
Sub Total 24,115.09 1 1 3 20 57
(UNR) 21,359 43,102 | 45,990 89,092
Sub Total 24,115.09 1 1 3 20 57

(UM) 21,359 43,102 | 45,990 89,092
Bwambo 1 Bwambo 865 | 1,695 1,765 3,460

Msindo 704 | 1,380 | 1,436 2,816

Msindo 3 Mbakweni 594 | 1,165 1,213 2,378

Duma 446 | 875 911 1,786

N ) Bombo 2 Mjema 388 | 761 793 1,554

CNR 14,283 South Pare Kilimanjaro Same Mvaa 504 | 989 1,029 2,018
Gwang’a 521 | 1,022 | 1,063 2,085

Chome 3 Marienil, 472 | 925 963 1,888

Mhero 497 | 976 1,015 1,991
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Target Area (HA) Mountain Block Regions Districts Wards No. of Villages No. of Population
Forest Villages House Male Female Total
Holds
Menamo 503 | 987 1,027 2,014
Vudee 3 Ndolwa 337 | 661 687 1,348
Vudae 499 | 979 1,018 1,997
Suji 3 Malindi 775 | 1,519 1,581 3,100
Gonjanza 524 | 1,027 1070 2,097
Tae 798 | 1,566 1,629 3,195
Mtii 2 Mtii 393 | 772 803 1,575
Myombo 663 | 1,301 1,354 2,655
Vuje 2 Mvango 653 | 1,280 1,333 2,613
Ntega 1104 | 2,165 2,254 4,419
Miyamba 3 Kirore 304 | 596 620 1,216
Kambeni 791 | 1551 1,614 3,165
Mang’aa 559 | 1,097 1,141 2,238
Lugulu 2 Lugulu 529 | 1,038 1,080 2,118
Kanza 503 | 1,162 | 1,210 2,372
Mpinji 3 lvuga 308 | 604 629 1,233
Sambweni 568 | 1,114 1,160 2,274
Mpinji 327 | 642 669 1,311
Sub Total Same 11 27 15,219 29,849 | 31,067 60,916
Sub Total 14,283
(CNR) 1 1 1 11 27 15,219 | 29,849 | 31,067 60,916
Sub Total 14,283 1 1 1 11 27
(SP) 15,219 | 29,849 | 31,067 60,916
Hembeti 6 Hembeti 1156 | 2,267 2,359 4,626
Mndela 206 | 405 421 826
Kisimagulu 361 | 708 736 1,444
Msufini 453 | 889 925 1,814
Dihombo 778 | 1,526 1,588 3,114
Mkindo 1733 | 3,397 3,536 6,933
MKNR 23,387.88 Nguru Morogoro Mvomero Maskati 2 Maskati 265 | 912 950 1,862
Dibago 580 | 1,137 1,184 2,321
Kinda 3 Kinda 664 | 1,301 1,355 2,656
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Target Area (HA) Mountain Regions Districts Wards No. of Villages No. o Population
Forest Block Villages House Male Female Total
Holds
Semwali 526 | 1,032 1,075 2,107
Makate 738 | 1,446 1,506 2,952
Pemba 2 Pemba 1295 | 2,539 2,643 5,182
Gonja 405 | 794 826 1,620
Mlaguzi 260 | 510 530 1,040
sSungaji 4 Komtonga 634 | 1,243 1,294 2,537
Mbogo 929 | 1,822 1,896 3,718
Kigugu 939 | 1,840 1,916 3,756
Mhonda 973 | 1,907 1,985 3,892
Mhonda 4 Kwelikwiji 801 | 1,570 1,634 3,204
Mafuta 379 | 744 775 1,519
Ubiri 424 | 832 865 1,697
Digalama 389 | 763 795 1,558
Diongoya 3 Digoma 870 | 1,707 1,776 3,483
Kwadoli 388 | 762 793 1,555
Sub Total Mvomero 7 24 16,346 | 32,054 33,362 65,416
Sub Total
(MKNR) 23,387.88 1 1 1 7 24 16,346 | 32,054 33,362 65,416
Sub Total
(NG) 23,387.88 1 1 1 7 24 16,346 | 32,054 33,362 65,416
GRAND
TOTAL
(UD+EU+
WU+ 451,165.17 6 4 11 79 230 131,364
UL+ NG+
SP) 287,449 | 300,309 | 587,758

Notes: USNR=Uzungwa Scarp Proposed Nature Reserv&lk NR=Mkingu Proposed Nature Reserve, CNR=Chome Nature Reserve, KNR=Kilombero Nature Reserve,
ANR=Amani Nature Reserve, NNR=Nilo Nature Reserve, UNR=Uluguru Nature Reserve, UD=Udzungwa Mountains Block, EU=East Usamé&lountains Block,
UL=Uluguru Mountains Block, SP= South Pare Mountains Block, NG=Nguru Mountains Block and WU =West Usambara Mountains Block
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