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AGENDA
The Fourth Annual Review of The ASPS was carried out from 25th February to 5th March 2002. A team composed of Mr. Jørn Olesen of Technical Advisory Services (TSA) of the Royal Danish Ministry of Foreign Affairs (MFA) conducted the review. Representatives of the Ministry of Agriculture and Food Security (MAFS), Ministry of Water and Livestock Development (MWLD), Presidents Office, Regional Office, Planning and Privatisation, Private Agriculture Sector Support (PASS), the Royal Danish Embassy in Dar es Salaam and an external consultant to the Danish MAF.

The objectives of the review were: 1) to access the performance and progress of the ASPS and to approve workplans and budget for 2002, and 2) to provide guidelines and recommendations concerning the design and formulation of the second phase of the ASPS
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MAIN FINDINGS

Institutional and financial integration of HIMA into districts is Progressing satisfactory and according to plans. The process of transferring management responsibility will begin in 2002 it is expected to be completed in July 2002. The HIMA division centres will be converted to district resouce and development centres. 

MAIN CONCLUSIONS  and  RECOMMENDATIONS

The AR recommended intergration of HIMA and MEMA activities implication joint relations to the districts with regard to planning, administration, financial management, monitoring, and AR in order to ensure optimal technical coordination.

MS village based development workers (DWs) have been working under MS-HIMA agreements since 1993. The relative success of the HIMA-programme in Iringa Region with parcticipatory village planning, can to a large extent be attributed to the qualified and professional performance of the DWs. The AR recommend the cooperation with MS within ASPS phase II to be continued.

AOB or ANY SPECIFIC NOTES from Team

Although AR recommended the cooperation between Danida and MS to be continued, it was stopped. MS was not interessed in any further cooperation with Danida, as MS is using a partnership approach, having Danida as a partner was a conflict in the policy within MS. However all the MS-Development workers were very satisfied with their placements with the HIMA-Programme.

