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AGENDA
The ASPS comprises of five components, where the HIMA-Programme is among one of the five. The Programme underwent its second Annual Review from 10th to 24 February 2000. The Annual Review Team was led by Mr. Jørn Olesen of Technical Advisory Services (TSA) of the Royal Danish Ministry of Foreign Affairs (MFA). On the Tanzania side the Team included representatives of the Ministry of Agriculture and Cooperatives (MAC) led by Ms. J. Bitegeko, Acting Director of Policy and Planning, the Ministry of Regional Administration and Local Government (MRALG), the Ministry of Finance, and Planning Commission and the Royal Danish Embassy.

A technical review of the HIMA component had been carried out in 1999 by a team of consultants appointed by Danida. The outputs of the technical review formed important inputs to the Annual Review process, as did progress reports, plans and budgets of the component.
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MAIN FINDINGS

Review of Implementation 1999

· All old District staff (a total of 86) were transferred to the Districts as from January 2000.

· Land Use planning has been introduced at village level

· Concept of Para-professionals has provided very promising results in Njombe district.

· Progress and output monitoring systems were established.

· Impact Study and technical review served as input for the Annual Review

· Construction of main- and sub-centres.

MAIN CONCLUSIONS  and  RECOMMENDATIONS

The Integration of HIMA in ASPS and the district administration

· Plan of Danida/ HIMA employed staff to be phased out should be prepared before June 2000.

· District Mazingira Management Teams (DMMT) should be replaced by the relevant district council organs.

· The Annual planning should be carried out as an integral part of the ordinary district planning process.

· HIMA should develop proposal for scaling up and down of HIMA support.

· Integration of the financial management of HIMA in to the district administrations.

The Women Mazingira Fund (WMF)

· The WMF should be closed as soon as possible according to recommendation of the Technical review team. Only few women were benefiting and it was very labour intensive.

Establishment of Marketing Taskforce Teams

· The Marketing Study carried out 1999 recommended the establishment of Marketing Taskforce Teams, composed of key stakeholders from the private sector, HIMA and the district council etc. The Team should make an action plan for possible future actions related to marketing infrastructure.

