Synopsis

NAME OF DOCUMENT:
Preliminary Analysis and Results of Project Output and Impact since 1996

AUTHORS:


Njombe District Council HIMA Njombe


DATE, TIME OF REPORT:
February 2002

REFERANCE-CODE: 

N/2/Multi/02/1

CATEGORIES: 

N: Njombe district

2: Internal Technical HIMA documents and Reports, Multi: Multi sector

2002: Year 2002

1: Document number 1 in that category. 

AGENDA

The document contains the preliminary findings of the repetition of the 1996 baseline survey carried out in year 2002. HIMA Njombe carried out a baseline survey of the project areas in 1996 with the objectives;

· To verify and quantify significant findings and indicators from the holistic studies and to provide an appropriate yardstick for the future measuring of project impact.

· To supplement the information collected through the Holistic Studies in areas relevant to HIMA objectives, which have not been sufficiently covered.

· To enhance the capability of selected HIMA staff on survey methods and data analysis techniques

The survey and data analysis was carried out by district council staff with support of Dr. Andrew Temu of the Department of Agricultural Economics and Agribusiness, Sokoine University of Agriculture (SUA).

In year 2001 the Project Management Unit of HIMA Njombe decided to replicate the survey in order to measure project output and impact in the five-year period since 1996 and the actual survey and data entry has been conducted in January 2002. 

LIST OF CONTENTS

The report is arranged and deals with sampling frame, analysis of data and preliminary findings.

MAIN FINDINGS

· Household Characteristics: The background characteristics of the respondents in the replication are fairly similar to those of 1996 and most variation can possibly be explained by the different sampling procedures. This is in particular the case with wealth rank and gender though it cannot be ruled out that there has been a change in perception /actual wealth status. The present data suggest a general decline in status or a different perception of status (though it should be the same) by enumerators.

· It is noted that there seems to be a general increase in the number of married households and a decrease in number of widows. With the influence of the HIV/AIDS one would have expected a visible increase in the latter category.

· Substantial change can be recorded between 1996 and year 2002 with regard to the composition of households and the level of education. In year 2002 less household members are children under the age of 16 thus resulting in increased number of agricultural workers available in the household.

· The level of education of household elder has increased more than one year. Average land holding have been fairly stable whereas the cultivation of maize has decreased significantly. 

· Almost all household characteristics were in 1996 influenced by the gender of the head of household with female-headed household being disadvantaged compared with their male counterparts. The same pattern can be seen in the year 2002 data but with some indication that the relative status of female – headed households has improved. The results suggest that female-headed households over the last five years have increased both their average education and average land holding significantly compared with their male counterparts.

· Agriculture remained the main source of income for most surveyed households both in 1996 and year 2002. There is however, indication of a substantial diversification of the sources of income with livestock being cited as the second most important source particularly small animals. Other source of income that has gained importance over the last five years period include; local brewing, petty business and salary income as casual labour.   

· Crop Yields: Crop yield has in absolute terms declined compared with 1996 except in the case of Round Potato and wheat. The cause of this cannot be explained from the data analysed  so far . In the case of round potato, yields have more than doubled.

· Using the average yields in 1996 as the base there is some indication that villages who have been involved in project activities have experienced less decline or in case of potato considerable increase in yields compared with those not involved in  project activities. Further, there seems to be some relationship between when the village started with the project activities and the performance. The only exception for this is noted for wheat.

· Relationship  between when village started with project activities and crop yields become more evident using the year 2002 average as base. Most yields in villages that started in the period 1995 to 1998 are above those obtained in villages only staring in year 2002 or  later. 

· Fertiliser and manure Use: The results indicate that the inclination to use fertilisers in priority areas are higher than they were in 1996 and is positively influenced by the number of years the village have been involved in HIMA activities. It may also be an indication that more purchasing power was available in priority areas compared with both 1996 and non-priority areas.
· Soil and water conservation:  This indicates on one hand that farmers have received the technology fairly well and they continue to apply it also after the time where direct support  project support has ended.
· Women’s workload: The results of the survey indicate that there have been changes in the distribution of the workload of collecting water and that the changes are biggest in the older villages where substantially more males are reported to participate. There are on the other hand little changes where the project has not started to operate. 
CONCLUSIONS AND RECOMMENDATIONS

The Preliminary findings of the repetition of the 1996 baseline survey carried out in year 2002 shows considerable developments both in social characteristics and agricultural characteristics being addressed by the HIMA project. The most prominent of the development since 1996 are:

· Substantial economic diversification in major source of household income.

· Increased gender equality in economic enterprises.

· Substantial agricultural diversification away from maize to other crops and to livestock.

· Better crop yield in priority villages compared with non priority villages.

· Both more frequent uses of fertilisers and manure and in higher quantities in priority villages compared to non priority villages. 

· More frequent use of soil conservation technologies and soil improvement technologies in priority villages compared to no priority villages. 

· Increased keeping of in particular mixed types of livestock and small stock and especially among female headed household.

· Reduction of women’s workload with regard to collection of water and fuel wood as a result of both improved availability and improved distribution of work within the household.

· Improved rating of the performance of village level institution.

Judged from the figures and tables as presented in the report, most data indicate strong correlation between the number of years a village have participated in the HIMA project and the present status of the parameters measured.    

